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SUMMARY

The topic - Work - must be a popular one, since the workshop at-
tracted a large number of librarians. The program explored current
trends in work in america.

Highlights included a clear discussion of what affirmative action

I is; an analysis of how to discover Job skills and market them, which was
aimed particularly at mid-career changers; and a symposium of librarians
who described how they were using their libzrary talents in new fields.
Many of the speakers commented on how iwmportant the public idbrary is
to the job seckexr because of the wide variety of materials available
there that can aid in the search., A portion of the workshop vas devoted

to surveying resources in the field.

The transecript of this workshop was edited to save timg and naterials,
Every attempt has been made to retain the sense and the flavor of the
original speeches. Subsequent transcripts will also be edited in hopes
that the briefer versions will allow the staff to issue the proceedings
soon after the actual workshop.

The activity which i3 the subject of this report was supported in whole or in part
by the U.S. Office of Education, Department of Health, Education, and Welfare.
However, the opinions expressed herein do not necessarily reflect the position or
policy of the U.S. Office of Education, and no official endorsement by the U.S.
Office of Education should be inferred.

iii
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WORK IN AMERICA =- SQME TRENDS

~ Peggy 0'Donnell
Why do people work? 1It's a problem that seems to perplex many authorities.

According to Preud, work provides a sen_'se of reality to man, gives him a gengse of
identity. Another authérity says, “Work is the bind of the community; it establishes
man's place and statug. " Marx, of course, has written widely on the economic phase
for work, and he felt that once work was no longer exploited by capitalists, work
would become a joy for all. Various other pecple at differeat times have felt that
work was a curse, a blessing, a way to heaven, or a tenporal source of punishment,
.. . In.America we produced the Protestant ethic, which Jloosely defined, says one
works hard and makes ‘lots of money for the gréater glory of God. This -has not, ocb- .
vicusly, pleased all workers, especially those who didn't have a chance to make lots
- of money; but others, for philosophical or moral reasons have cbjected to it. ’

But mainly people work because they must. They've had to work to survive, and
. it's oniy recently, in so-called developed countries, that people often have had the
orportunity to even consider the theory' of work and what it could mean to their lives.
An additional motivation in our socicty is baged heavily on consumerism. Many of us
no longer feel just that needs are neceds; lukuries becoame needs too, and we work to
acquire more and moze things. _ ‘ :

Enjoying work for its own sake is a 'more recent concept. Too often jeb satis-
faction is lost because we feel we have to spend our time earning money so we can
enjoy our leisure tirma, The latest conespt, that work touches all aspects of a
person's life and satisfics needs that can be satisfied through no other way, is one
that we'll be considering today and tomorvow. Restoring dignity to work so that it's
part of an individual's life style rather then a penance paid is a very important

. thing. Seme accorplish this by turaing their talents to arts and crafts or services
that support these kinds of crafts. In San Francisco we have street artists, street
musiciana who mo%e their living by doing what they enjoy. This sams concept produced
rural communes, craft CO-ops, -snall sidres and organic restaurants, Others, usually
professionals, find they are dissatisfied with their chosen careers because of regi-
mentation, burcaucracy and the lack of opportunity to be innovative, This has led
to an increasing number of alternative jobs. People are busy working outside the
establishment, setting up free clinics, community resouzce centers, or legal organiza-
tions, such as public Advocates. These groups  exist on donations, or they seek. pri-
vate or federal funds to accomplish vhat they feel needs doing, Others remain within

~ the official .Structure and attempt, through porsvasion or coercion, to bring about
chan-=2, ' ' h .

A very important report was published recently called Work in America. 1t was

prepared by a special task force of social scientists, engineers, and planners, and
it was commissioned by the Secretary of HIW.  Its parpose was to investigate the
zrash of incidents of industyrial sabotace and strikes that plagued U.S. industry in
the '60's. To do this, the task force fourd that it was necessary to explore not
only the economical, physical and rociclogical meaning of work, but alse the develop-
ments in thig country that cause so many people to be dissatisfied with their jobs.

Thigs is the most controversial aspect of this document - that many people are
dissatisfied with their work. 1It's been challenged by several authorities, and you
can find many reviews who oppose the basic prémise of this book. But it has its

Supporters too. The task force felt this really was a serious problem in the U.S.,

because widespread discontent extends sven to very well-paid work, and until an
attempt is made to make workers feel their work is valuable, even creative, and &
that their 'contributions are important, this discontent would grow and lead eventu-
ally to a nation of people generally alienated and passive, but deeply angry under-

neath. This could cause, at the very least, production to drop, and at the worst, .

it could lead to greater outbreaks of violence. ' . o

v . 1 - 6
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The xeport then goes on to recommend some solutions, which I'll discuss in a
minute. As I mentioned earlier, authorites have challenged this job dissatisfaction
concept. The Nixon Administration, as it has done so often in the past with reports
that have not pleased it, has just ignored it. A Labor Department official states
that dissatisfaction would go away if reporters aud social scientists would stop
writing about it. Secxetary Richardson accepted this report cautiously - sort of,
“Oh, well, isn't that interesting?" - you know, "We're not going to do much, but it's

" interesting to know about it.*

' However, many have hailed it as a landmark work in the field. It challenges
many of the government concepts of welfare, the work ethic, and forced work, and I
really believe everyone should rea’ it. 1If many of the solutions it recommends could
be explored in depth and put into practice, it's possible that some of the social
ills that plague our society might be at least partially remedied.

I discovered this report when I was planning for this workshop. I couldn't get

hold of it until after I had already prepared the program, but I found that many of
the concerns I had planned on covering were just the topics that this report singled
out, and I'm telling you this, not so you'll be so impressed with my wisdom in knowing
this, but rather to point out that anyone who thinks about the topic would see these
trends. For that reason, I don't think this is a very revolutionary report. The
problems just aren't hard to spot.

The great value of this report to librarians is that it documents the studies
and surveys in the field. It outlines all of the problems facing the employee, the
unemployed, the employer, managers, and then attempts to show how these problems
arose. It then goes on to Suggest solutions that might revitalize work in America,
drawing from experiences of groups that have used variations of these solutions, both
in this country and abroad. Of course, it also points out what the government could
do on a large scale, but I feel that anyone who works in a group or supervises a
growp, such as librarians, could learn a great deal from this report. The insights
are there, and I think you could pick up ideas that might change the structure in
your own working organization and make it more productive and more rewarding to work
for.

. Having established that I thought highly of the book, what were the trends that
it delineated? The main problem, as I said, wes dissatisfaction. Wwhat exactly did
that mean? Erich Fromm states that man considers himself a commodity on the market-
pPlace. Since this may lead to his value being affected by conditions beyond his con-
trol, his sense of value ox worthlessness is also beyond his control. If the worker's
identity is decided by the question, "What am I doing that really matters?”, too many
in this country have decided, “Not much." fThis is found to be true among blue and
white collar workers, as weli as managers and professionals, though in many cases,
all of them earn good money, good benefits, good vacations. In all of these areas,
the workers felt they played a very small part in the large structure, with little
control over the product or their own destiny. It was true on asgsenbly lines and
among lawyers in large corperations, and I'm sure it's true among librarians.

The report further found that workers bored on the job or discontented in the
work situation spent their leisure time passively in front of television sets, seldom
became involved with community affairs, and were less apt to vote. Again, this
crossed all lines. 1t is not Just the Archie Bunkers that follow this pattern.

Work dissatisfaction is even higher among groups who had traditionally had less
clout in the marketplace - minorities, women, the older worker, teenagers and the
handicapped. Even though members of these groups may have the education and skills
to hold better and more satisfying jobs, they are even less likely than the white
male labor force to get them. Affirmative action programs may help here, and we'll
be talking more about that. _

Beyond the implications of discontent, job dissatisfaction and stress have been
linked, to mental and physical health, and may be the major cause of cardiovascular
disease. Some of you may have seen a television program not long ago about smoking,
being overweight, drinking - all these things may combine to make you a better candi~

ERIC - 2
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date for a stroke or heart attack. They didn't lay as much emphasis o¢n the stress

of your job in that television pregram, but this report points out that recent stud-
ies indicate a high stress job, even if you don't smoke or drink and you're skinny,
will probably make you a much better candidate for heart ¢rouble than those of us who
smoke, drink and aren't skinny in low stress jobs. So work seems to be tremendously
important in oqur physical health. Certainly the effect on mental health is devastat-
ing, and that seems to range ull the way from people who are Just slightly neurotic,
or who are unaware on the job, to people that are really ready for an asylum because
of their jobs.

Another major concern of the report is a need for retraining major portions of
the work force when your occupation becomes redundant or overcrowded. Sounds famij-
iar, doesn't it? There is evidence that people migh ~erform better if they change
careers in midstream. That happens to be particul: true with information workers,
who, according to cne study, are absolutely useless ..ter 20 years at one job &nd had
better change. Certainly there is evidence, I know, that lots of us would like to
change jobs, but considerations of security, pension or lack of training keep us
back on the old job. Many people also feel they would like to have a first career
to make money and raise a family, while the second joo would allow them to do some-
thing useful. 1 think this was found true when the Peace Corps and VISTA were formed.
Many older people volunteered to work who had raised their families and who now
wanted to do something a little more meaningful. ,

Of course, sometimes the problem is finding out just what it is you do want to
do, and we have two speakers, Mr. Palley this morning and Mr. Bolles tomorrow, who
will talk about analyzing what it is you really want to do. I think librarians can
be helpful there, because we often have the knowledge, the books, the resources or
information on the agencies that can help pecple engaged in change.

The HEW report then recommends that work be redesigned so that workers might
work in teams and practice participatory management. This goes for all levels, from
factory workers all the way up to managers in big corporations. Within these teams
workers can allocate jobs, so that no one will be stuck with boring jobs all the time.
All work is shared, and boring routines alternate with interesting assignments. The
report Qaid that the important thing was not Jjust the sharing of the work so much as
the sharing of the decision making of who would 70 the work.

The most radical proposal of the repoxt is sabbaticals for everybody, whatever
your career. I mean any job. There is no job that would not have a sabbatical, and
this would allow us to employ those that are often unemployed, because they could be
working while the rest of us were off on our sabbaticals. Sabbaticals could be uged
to retrain for a better job or for a different job, or simply to try your hand at
samething you've always wanted to do. These would give people time off, backed up by
the security of a job, allowing them to try something else, at least temporarily,
without losing their positions.

I know some of the criticisms of this have been that this report is just too
gsocialistic - this idea of retraining workers, restructuring jobs, maneuvering people
around wherever they’'re needed; but I think there's an awful lot in this report. I
think it's tremendously important, and handily, it's paperback, so I hope you'll all
have it in your libraries.

The task force adopted this motto from Camus: "without work, all life goes
rotten, but when work is soulless, life stifles and dies." This is certainly a con-
cern that touches all of us, so I hope the program in the next two days will be use-
ful to you, whether in your own search for a new career, or in your patron's search.

3.+
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FINDING THE WORK YOU WANT TO DO
‘Marshall Palley

Peggy O'Donnell
We'll start off this morning with someone who has spent scme time helping people

find out what they want to do. 1I'm Sure many of you know the book by the New Voca-

. ‘tions Project, the-American Friends Service Conmittee, Working Loose. Those of you

- who do not, it's on your list, and I hope you will have time to loock at it some time.
Mr, Palley, who is with New Vocations, has worked with their concept of helping peo-
Ple find what they want to do. In his article in this book, he explains his own

- search for finding what he wanted to do. He said socmetimes it's not so hard finding
out what you want to do; it's finding out how you can do it. So perhaps he'll have
some guidelines for us today. He also supplied us with an excellent list, which we
didn't have time to put in your kits, and they're over there if you want to pick one
up during the break. Mr. Palley. o '

Mr. Palley . ' BN

Working loose is what I'm doing right now. My job ends in about 2 1/2 weeks,
and I've been doing it for 10 years, and I feel as though I'm at square one and about
to go on a self-decreed sabbatical. 1'd like to tell you a little bit about my corner
of reality, but also to havé a chance to hear about yours, so that perhaps we'll make
contact in the time that we have together this morning.

1'd like.-to read from a couple o statements that are typical of hundreds that
I've received over the last 5 or 6 yenrs. This one was written just last week. Tt
hasn't been answered yet, but because of the pressure of this occasion, and the fact
that the project I've been associated with is phasing out soon, and at Peggy O'Donnell's
suggestion, we were prompted to prepare a list of places where this kind of personal

) service is available. Here's the letter from scmewhere on Webster Street in San

Francisco:

" Dear Person, .

What is the Vocations Resource Center? What is the nature and extent of
your services? And to whom are these resources available? I have been bur-
ied under a switchboard and typewriter for so long that I have become no
more than a mechanical set of voice and finger motions; but from somewhere
deep inside of me, a tiny bit of doubt creeps out and tells me that surely
I must be more than an appendage to a ret of machines. All of the conditione
ing has not been quite complete. So before that doubt is gone, I need to take
inventory of myself and see how I can be of some positive benefit to myself
in the world around me. All of this leads back to my opening .questions. I
would very much approciate hearing from you. Peace, Susan.

Actually, I've written the answer to Susan, and I was waiting to have the list
to enclose; but what can we tell the Susans of San Francisco and this world that they
might do? _ T -

Typically, in this tremendously individualistic society that we inhabit, people
are not in communication with others and feel that the consciousness that's rigsing up
within them is totally unique, and private and not shared by others. So a first step,
beyond reaching out by writing a letter, is to find at least one other person. to’ tell
you that it's alright to feel this way, that it's happened before; in fact, that our
government tells us that 90% of the people have this problem.

I began as the college prog:ran director of the Friends about 5 years ago, to
talk to people who were in this frame of mind, either people who had worked and found
it empty, as Camus said, and soul-destroying, or people who hadn't worked much' yet,
but didn't want to pay their dues by waiting 10 years to find out that it wasn't worth
it. We saw more of the latter, I'd say, 5 years .ago, and we see more of the former
group who have had the experience of working as teachers, social woxrkers, a few libra-

> o - rim' hOw. S 5 1 9




The principle is sharing. You put something in the pot in order to get scme-
thing out. I wrote a poem to this effect. In this poem I likened what we did in the
groups that we began having to a kind of potluck or a stone soup where people seem
to have nothing, but you throw it altogether, and you get a vexry nourishing soup out
of it, and everyone is filled. Rarely this happened, but usually people felt not worse
than before, and sometimes better.

The sharing invelves information. People who are job hunting, people who are
career hunting, if they've been any goed at it at all, have moze information than
people who are sitting in some office or placement center. They also have advice to
share, which is a tricky business; Lut if you know that the advice that people give
benefits. the people who give it rather than chose who receive it, you can begin to
understand how important it is that people have an environment and framework in which
they can give advice; because if you listen to what you say equally or more so than.
what people tell you, you may hzar some important things; and it's easier to articue
late things that may be useful to yourself when you talk with others, with a group
where some stimulation arises, or with one or two other persons.

These places have problems. The people who work in them get tired of that. I
thought I never would, but I did, because it was very satisfying. The first few
years I did it, I did it because it was my job. When I really got into it, it was
vexy exciting. :

People don't come as much as they did. I think this may be either because of
social trends, or because we don't have as much to offer. I think it's the latter.
It's like the professors in the Arab Universities in the Middle Ages. They used to
take their rug and throw it down in the corner of some balcony, and the rug would be.
crowded when' they had something to say, and when not much was going on, it would be .
pretty lonesome on the rug. It's been pretty lonesome at our place the last year
°r so, and I think that's a sign not only of the times, but also that now people have
alternatives.

That's a little bit about the Vocations Resource Center as we experienced it.
Ultimately we.got into publications. We got government money, which was a minor
miracle. Our government does some amazing things, not only some that we'rve ashamed
to acknowledge, but some that are pretty good; and in its infinite wisdom, it gave
us enough money, not quite enough to corrupt us, but not neces=arily to make us do
better work. There were just more of us getting in each other's way, but we had to
do some reporting, and on a whim, instead of doing a mimeographed report, we decided
to do a paperback book. Since we had a budget, and the bills were paid, and we had
a deadline, a group of us got together and did the book, which was an exciting process.
It's probably a form of collaboration that has a lot to recommend it.

For instance, a group of ex-mental patients now puts out a publication which you
rmay know called Madness Network News. 1It's a very creditable newsletter, and now they
have a contract to do a book which will be coming out in the spring through Glide
Publications. Certainly scme of your own people were involved in Revolting Libra-
rians. Our copy disanpeared, but that's a sign of a good book, as you well know.

. Now perhaps I can say the things I meant to say and didn't as I respond to some
of your statements, pleas, expressions of ccorn, questions, comments or whatever.

Ms. O'Donnell

I was wondering if you use books, or magazines, or any kind of prianted informa-
tion sources in your project?

Mr. Palley

We have them around. We try to display them in different ways. Some people
are very oriented to materials and do use them, but I'd say it's a very small percent-
age of the people who come to places like ours. Sometimes, if a person expresses a
particular interest, like. child care, like free schools, we have pamphlet files and
boxes, in addition to the information that's racing around in our heads, and we do
make these zvailable. o

| e r 10
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I visited the VSC AFSC office in Cambridge, which has a quite excellent program
that's somewhat on the order of our own. I noticed that they have evolved a very

3

" excellent type of magazine and pamphlet storage, using the hollow rolls that newsprint

CL

and filled them with files of periodicals like Workforce or Vocationa for Social Charge.

"The ensemble of these tubes then made a room

of their space.

divider ‘also. They had to make good use

-

Peggy asked me to menticn a few materials. 'In tewms of publishing, other than

Working Looge, we did a mimeographed report.

Our second report for the Department

of Lahor was more conventional, and it may be a little more informative about the .
range of activities which we carried on. The supplement to this was a 40-minute

video tape called "Learring a Living; 4 work

a self-understanding of our own “ork group,

groups in process." Prints of it are

‘available, and if you have equipment for 1/2% video tape, it is an attempt to gain

Our publications included this San Francisco New Voeations Project, 1970-1972,
the paperback Working Loose that Peggy mentioned, and 8 interviews called Seed People
which deal with people in projects or alternatives - an architect, a law commune,

a person breaking into public interest radio. This has been greeted with & mixed
reception. The format that we chose, as libravians you must know, is a difficult one
to handle. Book sellers have found it almost impossible to handle.

I also wanted to mention a publication which perhaps some of you don't know about.
It comes out each year. 1It's called Invest Yourself., 1t's a volunteer service.

It's a wide range of elther sumner or year-round volunteer activitses for young -
people. ' It gives very brief accounts of where pecple can write. It's available. : -
from thé Commission on Voluntary Service in New York City. I can leave this here

get the publication information.

. I'm going to leave a few of thig newspaper called Simple Living, which is a. new
publication of the Friends Service Committee. 1It's our feeling that both for personal

and global reasons, Americans have reason to

be concerned akbout what over-consumption

does, not only toﬂthe quality of our own lives, but to our relations to each other:and
to the rest of the world. So at the Friends Service ttee, those who survive

are going to try to gear Up a program to encourage individuals and groups to simplify
their living and to challenge the institutions which are working so mightily to come

Mr, Pallex

" Do you have specific Job listings, or is it more sort of a general discussion on
' ‘what a person wants io do? . o

We have had a few job listings. we'wve not-done a good job in that area, but ,
people have forced job listings on us, and at times we have solicited a few. We have
a weird collection of part-time, full-time, civil service and people-serving jobs.

We have ‘jobs most commonly in the human service field at low pay, and there's enough
demand for those so that when Pecple volunteer for those geod jobs, supply and demand
are in balance, unfortunately. That's wiy it's hard to get much money for them,

. 1f a person wants to talk, we'll talk.
that discovery through dialog and human enco

We certainly follow McLuhan's comment
inter is the work pattern of the electronic

age, because we talk and talk and talk., Some people, we discovered, didn't want to
talk. They just wanted to see a job listing, or they wanted some specific information,
I think face~to-face talking is the thirg that we've seen asg our pPrinciple resource,

enable the person to resolve what his primary needs might 59. Some people eventually
went back where they were, but with their eéyes open to the situation. Others felt
ready to make changes, either drastic or gradual, in terms of a course of action that
suited their particular needs. It never proved possible to write down what we did,
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BEST COPY AVAILAGLE

Those chapnters also dicn't get included in the book, because maybe we were purposely
insystematic, but each encounter seemed different, and to stylize those seamed to be
a wagte,

I could alvays think of new ways of doing the work - not ‘that they always worked,
but there was always a chance that a new approach would be successfuyl. Sons psople
came back and became addicted to our service throuch 3 or 4 visits, or théy joined
the staff and just were hard to get rid of. The only problems we had were vhan peopie
didn't want to leave. =

Question
- Axe these private interviews, or are they rap sessions, or vhat?
Mr. Palley o o
We never have any private interviews. We were all in one room, and sonetimes

4’'or S conversations werae going on all at once. $So privacy was never something

that was ever available. There were groups which were scheduled at certain times
vhich were groups. There were impromptu groups that developed when half a dozen
pecple would Le there at the same time, o

Question

What careers had these people followed?

Me. Pal ley

We have scen pecple in all types of caresrs - some trying to vary their careers,
others secking new on2s. A lot of young adults who were trying to learn phiysical
construction gkills. ftie found the free university classes were a real resource to
iny pecple as a place of contact and a place of learning. We found that solunteer-
iny wis a strategy that wag very effective with many people. 1f pecple had survival
rroblems, they could do tempoxary work to pay the rent, and they velunteerd for work
they'd think they might like. Sometimas that would lead to a paying job. I know a
rumber of men and wemen who did get jobs that they really found satisfaction in
twough veiunteering, _ -' T ,

usstica

SR

How did people £ind out about your gervice?

A e n smrn o n e spumn O 0

The Feople's Yellow Pages and Workforce, the publication of Vocations for Social
Ctinge, both list it as a local cen: o Some people wanted a job with the American
Friends Sexvice Coumittee (which is certainly the best place I‘’ve ever worked) , and
they would discover ug by word of mouth, People heard about it hitchhiking; it's
c¢mazing, Pzople would come even though they'd been in San Francisco only a day or so.
W2 saw a lot of newcomers ard transients. o

Onestion .
Could you generalize in -any way why people were interested in changing from ons
tYp2 of work to arother = what some of the reasons were that people gave you?

Mz, Palley ‘

Well, when Sheli Davelonmant eclosed down their plant in Emeryville, their re-
search establislment, we caw a fey enginecers for a few weeks, because they didn't
want to transfer to Texas or somevhere. Some pecple were laid off, were betwsen jobs,
were in occupations wicre it just waz hazd to find jobs, like junior college teachers
wanting to live in the Bay Area, cr things of that kind. Other people had had it with
their particular lin2, whether it was engineering, teaching, social work, and reully
wanted something different, Increasingly we've seen people in that mid«career group.
I think that trend began 2 or 2 1/2 years ago, as I experienced it. Previously we
3aw people about 25, more or less, or people just oui éf college who have had a very

- Qifficult time findirqg any kind of work.
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estion
_ To be more specific, people who are in mid-career, about to change, what are the
reascns, psychological or whatever it jig? That's what really interests me - why?
Why would pecple reach a point that they would leave well-paid, prestigious jobs?

‘Mr. Palley .
Some of the reasons I've heard people give include the emptiness of material gains

and other success they realized. They had run a Course and found that there wasn't

anything that was ultimately satisfying. They began to feel the cost was too great.,

Question

weee- - Did you do follow-ups on these people tofind out, if they had changed careers,

if they were successful in whatever later line they had chosen?

Mr. Palley

Not regularly. At a certain poirt we were seeing very large numbers of people,
same of them only once. We did a questionnaire lass year, sent out 4ui «x 500 forms
and had a response of 75 or 100, which was fairly good because the contact with some
of them had beea 4 or § years earlier. We worked that up in this report that 1 spoke
~of. Some people came back spontaneously, or word filtered through. 1It's not a thing
that people digd very often. Even when they got jobs from our strange and wonderful
collection of. jobs,. they rarely told us about it. And, of course, we remember the
cnes that turned out well and can't seem to think of the others.

_Ms. O'Donneli _
" Do any of the pecple have to go back to school or take courses for retraining
“to £ind new careers? o

Mr. Palley.

A lot daid. The sabbatical, I think, is a creative idea, the universal sabbatical
that you mentioned, Peggy:; but it's not socially respectable, and it's not economically
viable. You have to be either rich or gutsy to do that. But to go to school, you
can borrow money from the Bank of America; you can get the GI Bill, I had gtudents
at Sacramento State who tell me that it was the best deal they had at the moment.

The best economic alternative was to be in school. 1It's socially respectable to be

. in school; it's approved. If you're not careful, it leads to degrees, credentials -
but not, necessarily jobs; but it fills time. People on this questionnaire told us,
"We didn't learn anything about the work we wanted to do in school; we learned it out
working, * Then when you asked them what their plans for the future were, most of

. them gaid, "I'm going back to school." It wag very discouraging. vYet, people who are -
zeady to go back to school, who have a well~defined intention, should be there.

Question

. When these people who are professionals in mid-career, were kind of successful
but ran their ccurse, and then they changed, is there a pattern that they changed; is
there a pattern that they changed to something with less pressure or less demand in
terms of status ard so forth than what they left?

Mx, P'allez” ' . .
Yes, those that I know of either shift gears in the occupation and rethink the

' way they're doing it, or go to much more part-time kinds of things, limited commite
ments, having more days in the middle c% the week when they can go fishing or the
‘equivalent. Some people apparently make it by altering their living arrangements.
‘They claim that they're getting along pretty well, and seem to be,
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SOME ALTERNATIVES=~A SYMPOSIUM

Introduction

Peggy O'Donnell

When I was planning this workshop and deciding what trends to cover, I found
that for many people just getting a chance to do something they've always wanted to
do was very important. 1I thought it would be interesting to hear from librarians
who had attempted this. What problems did they face? were they successful? bDid
their librarian training help or hinder?

I found three candidates who had explored three cptions. Ome took her skills
as a2 librarian and tried free-lancing. Could anyone live on that? Second, a libra-
rian who experimented with something totally different that she had always wanted
to do. Finally, a librarian who really wanted to devote her time to social acticn
and wasn't too concerned with making a good living. 1I'd like to introduce them

The first speaker, Linda Ramey, many of you know from BARC. She has been with
us since the very beginning of the project. about three years ago she decided she
would try her hand at operating a cosmetic and herbal store. She will tell us
about the joys and sorrows of small business.

Our next speaker will be Georgia Mulligan, whom many of you know. She was one
of those people Mr. Palley was referring to. When Shell moved their operation,
Georgia had to find a new career. She's the one who tried to free-lance her skills.
She'll tell you how that has worked and whether or not librariars can be free-lance
researchers,

Our last speaker, Barbara Pruett, is working with the United Farm Workers on
4 more or less volunteer basis as a people's librarian with the SRRT project. She
will describe her work with the Farm Workers.

14
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STARTING YOUR OWN BUSINESS  BEST COPY AVAILABLE
iiqq; Ramey

I went into business about two years ago, and- people often ask me, "What made
you decide to have a cosmetic and scent "shop?" Actually someone else was respons-
ible for it. A friend of mine who owned a sandal shop in the Mission District
felt the neighborhood needed a "body shop", selling lotions, oils and soaps. He
suggested that I should open one with a friend. We really just fell into it.

Our first step was to talk to a cosmetic manufacturer ih:Berkeley. We de~-

;.cided to open with his products. We found the ideal location for our shop at the

first place we looked. Our name, ‘Common Sceats, was decided on just as casually

‘on the basis of a friend's suggestion.

However, once. we opened, we had problems we'd never d:eamed‘of. The first

. ;¥as connected with cur name, when one of our suppliers told us another shop was
.already using it.. We were really afraid we'd have ‘to changé our name. Luckily,
.. the other business was in Palo Alto, so we were legal in San Francisco.

This and other problems could have been avoided 1f we had done any research
on how to open a business, but - and as a librarian I'm embarrassed to admit it -
we didn't. One thing that would have been helpful is the Guide to Public Records,
which tells about the Fictitious Name Bureau, where you register your business
name, the Board of Equalization and other city offices.

In retrospect, I can think of many items ‘that would have been helpful, such
as the Small, Business Administration publications and the Small Business Reporter,
which publishes a series on general business operations (licenses and permits,

advertising), and a series on types of business. Of course, the libra;y is full

of‘books on the various aspects of business, none of which we used.

' We did get a lot of help from other shop owners in the ne}ghborhood: The
bookshop next door helped us with our tax problems.. They were really a headache,

and we certainly weren't Prepared for'it. After working three weeks on our taxes,

ve realized our bookkeeping system was hopeless. It simply wasu't adequate for
getting at the records we needed.

As our business expanded beyond cosmetics to related items like hair brushes,
we had to find more suppliers. We found them first in the phone book - local onea
and out of state ones. Trade directories were used too. The library helped here.
We found a lot of crafts people at local craft fairs, since we now also carry
ceramics, toys and candles.

By now I was using library materials to help run the business - books and mag-
azine articles on soaps, perfumes, how to make potpourri (which we sell). I just
might mention here the Workman's Publishing Company series, which are excellent in
this field., We also use herbals. We found an excellent article on natural hair
care in an old issue of Cleqr Creck (July/Aug. 72).

One of the interesting sidelines that developed was finding that our shop was
becoming a switchboard, a mini resource center. People would ask about places to
rent, and we'd try to put them in touch with others. Eventually one wall became
a bulletin board. We always keep a copy of the People'’s Yellow Pages handy, so we
can help people who need special services. We also keep catalogs of the local free
universities; copies of Free, San Francisco Public Library's monthly newsletter of
eveats; and other calendars of events in the Bay Area. I even answered a reference
question last week, which really pleased me, since I felt T was being a librarian
in my own shop. I did call the Literature Department at SFPL for help, but the
Customer was really impressed. I did point out to her that, "At the library we
do that every day."

Other problems confronting a small shop keeper are local ordinances about the
sizes of signs, for example, and how far they can hang out in the street. We had
an 1ncredible time just Planting a tree in front of our shop. The library can
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help Qith this kind of information. We've also used books on advertising and
promotion. Now, are there any questions?

Question

Do you make your own soaps?

. Ms. Ramey :
We doa't make our own soaps, no; but they are handmade over in Berkeley by
the Cosmetic Chemist, We're located over on 24th Street between Noe and Sanchez.
The shop has really turned ocut to be an alternative for me. I dida't really plan
it as an alternative, but within a year I found that I was glad I was doing 1it.

'G1l McNamee

Did you find that your operation as d.semi-switchboard increased your
business? Would you suggest it for other businessesg?

Ms, Ramey

Oh yes, I would definitely, because it brings people in, and as you begin
to make {riendly relationships, or very personal relationships with people,
then they're more apt to tell other people about you, We have a lot of people
who come in and say, “Diane said that possibly you'd know a place to rent,"
We don't really care whether they're coming in to buy something or not. It's
Just as pleasing to have someone come in for information. That's great, you
know; but I think in general it does increase business.

Oh, I forgot to mention there's a list in your kit that lists materials
that are useful to someone starting a business.
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FREE-LANCE RESEARCHER BEST COPY AVAILABLE

Georgia Mulligan

During Linda's talk I felt like laughing, since we felt we did everythiag
wrong when we started too.

My firm, Information Unlimited, was started with a friend of mine, Sue Rugge,
when we both were laid off from our Jobs as apecial librarians. Sue had been
with Singer Frieden, and I worked for Shell Development Corporation. Although
Sue had always been a special librarian, I had also worked in academic and pub-
lic libraries. We both felt that though we liked our work, we wanted to get
away from the library setting and be our own bosses. So after several phone
calls and meetings, we decided to start our own business. '

During several Saturday beer sessions, we decided we needed a name and sta-
tionery to establish that we really existed. Sue already had some business con~
tacts, since she had done some free-lance research while she still had her job.

We began to build our contact list by attending SLA meetings, and calling libra~ .
rians we had worked with in the Past and asking them if they felt there was a
need for our proposed service,

I began to look into the requirements for setting up the business; and though
I was a librarian and used to digging up information, I still found that often the
agencies that should have the answer aren't always helpful. For instance, we paid
$30 for a business license, only to find later that we could have gotten a cheaper
one by describing ourselves as a home industry making less than $2000 a year,

We found that it was always best to ask, "Are you sure you're telling me every-
thing?"

Our buciness 1s really a free~lanpce librarian service. We try to give a very
personalized, fast service that's not always possible in a normal library situa~-
tion where you haven't time to follow the patron around to see he finds what he
wants. We get the patron what he wants. A lot of special libraries use us to
get photocopies from UC Berkeley and other places within a 48~hour period. As
we've shown we can do this, we are now belng asked to do ready reference and
simple literature searches for our clients. We started out in late 1971, and
just in the last two months we have seen a real change in the service we are
asked for. Originally about 80% of the busiress was photocopying; now it's
about 507 literature searches and 50% photocopying.

How did we find our clientele? We worked through SLA and our special 1i-
brary friends. We began Providing service to NASA, Stanford Research Institute,
Shell 0il; then we used their tames in our promotional material to impress pro-
spective clients. We felt successful marketing was the only way to establish
our business. We tried advertising but found our service difficult to describe
in an ad. We tried calling directly to prospective clients but often couldn't

" 8et past their secretaries. Secretaries are trained to screen out calls. We

have had several ways of getting past their defenses, Once we reached the boss,
our goal was to get an appointment, so we would really have a chance to explain
our services., I1f we had an appointment in the area, we would also Just drop in
on other businesses. We found 1it's better to start at the top, because these
officials are the ones who can okay the expense,

As women working in the business world which is predominately male, we felt
we had to psyche out the people we were talking too. If they were fatherly, we
were sweet girls who needed their help. 1If they were business-like, we were
Just as business-like,

Since we had no financial backing for our business venture, we had to rely
on {rec materials and advice. I managed to get a free Zip Code Directory that
I badly needed by becoming friendly with the man who had been answering all my
Zip Code inquiries. He finally” found an extra ome and sent it to me. I also
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managed to avoid paying ar idvance on the sales tax from a directory we compiled
on speclal collections in libraries by convincing the officials we probably
wouldn't make any money on it. So you don't really need money to start a busi-
ness.

We did get listed in the Yellow Pages under "Library Research", and it's
really weird, because we seldom get business that way; but we often get people
who want a recipe, or other kinds of questions that ghould g0 to the public
library. We always point out that our service costs money and that they can
get the answer free at the public library. Sometimes, though, if we know the
answer, we tell them and just hope it will result in good public relations
for us,

Are there any questions?

Question

Could you be a little more specific? what do &ou use for your regource
material? Do you have any sort of basic reference collection? How do you
charge your clients? What types of clients do you have?

Ms., Mulligan

Well, ORK. First of all, we believe there's a wealth of untapped resources
in the Bay Area, and if no one else is going to use them, we are. We work out
of my partner's bedroom, and all we have is a phone, a little file of cards
of serials at UC Berkeley, San Franeisco Public Library's 1list of serials,
the People’s Yellow Pages, and our heads.

What we do 1s, we try to start at the University of California., They've
got about 22 libraries on their campus, and we've developed a relationship
with the people that work there. They have such a wealth of resources that
it just seems the most practical place to start. Then we have a woman at Davis,
a woman at UC Med Center, me in San Francisco, a woman at UCLA, a man in Cleve-
land, and other contacts around the country that we 'send requests to, if we
can't answer them at Berkeley. Then what we tell our client is, if it's a
specific thing he wants, 1ike an article, we tell him we'll try in Berkeley,
and it will be in the mail or United Parcel Service in 48 hours, or let him
know a reason why it isn't. Then we tell him where else we're going to try,
Just so he knows that we're still working on it, and we try to report back to
him regularly to give him the feeling that we're still working on it.

1'd say at this point the majority of our cliemts are businesses, either
with libraries, and if the libraries use us, they use us for out of field
things ~ out of field periodical articles, or checking specific facts in dig-
ectories and things that they might not have in their library. Once in awhile
a library will give us a literature search, and usually that 1s out of field
too. They think we're experts.

Qgestion

Would you say something about the literature searches - the range in terms
of science, social science, and length of literature searches, and range of
fees you charge?

Ms. Mullipgan

OK. There's no range of fees. We charge $10 an hour for searching,
Then what we try to do is, we rarely sit down and cowpile a bibliography,
because why bother? Once in awhile someonme's trying to impress the boss,
but usually he just wants something he can read, and he wants it fast. It's
speed rather than the books that they want.

We will take on any field we think we can handle. My partner is very good
at electronics and physics and Computers. She spent 10 years operating libra-
ries in that field, and her husband is a physicist and explains things to us.
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We try to work with the client and try to get him to understand at what level of
knowledge we are so that there's no misunderstanding. Those scientific things
can get really wild. We have people that we can call on to do things that we
don't feel we can do ourselves, and we're trying to develop a file of people who
have searching experience in all different subjects, and we will pay them. I try
to avoid the science field. I've worked in Just about everything else,

Question

Do you get more in the sciénces than in the soclal sciences and management?

Ms, Mullipgan.

We got more in the sclences, mainly because we came from research and develop-
ment companies, and that was our first market; but even within those companies we
get some pretty crazy things. Like ome time a company wanted to locate an island
in the Northwest territory of Canada, and then find out why it was named what it
was named, and so on and so forth. They're probably planning a bomb site there
or something.

Question

You said you have contacts throughout the country. Do you pay them to serve
you? Do you have difficulty establishing working relationships with resource
people?

Ms. Mulligan

We have received some resistance. We're trying to get people to understand
that we want to be a cog in the cooperative wheel, but some people resent the idea,
some publicly oriented librarians resent the idea that we are charging for what
libraries are already doing free, So what we say 1s, nothing is free. If your
taxes aren't paying for it, it's got to be paid for some other way., Also we do
things a library can't do. A public librarian will rarely sit down and spend

.5 to 10 hours dolng a literature search for a patron, There just isn't that time.

If a patron wants that he's going to have to pay for it. I think the public 14~
brary should offer that service for a fee, but not too many people agree with me.

Question
How much do you make in a year?

Ms, Mulligan _
Well, we just decided to Pay ourselves $500 a month so that we would have
something to live on. We're really struggling right now. The company grows every

month., It's very small; it's very modest. 1 think the gross was almost $3000
last month. Of course, with each increase there's also an increase in overhead.
Our phone bill goes up every month. We charge as many costs back to our clients
as we can. We charge back postage. If we have to make calls for our client,

we charge him for the phone call, or if we use United Parcel Service., We're prob-
ably going to start charging for our travel time. When we do a search, we usually
don't charge for the time it takes us to get to a place, but we'll probably start ‘
charging for that, and maybe for gas if they require us to travel very far.

Question

What about copyright laws? Do you have any problems with that?

Ms., Mulligan .

Well, we're not doing anything that you aren't, We are not selling copies.
We're copying. Bagically copying is breaking the law, but that's what you do too.
We sell a service, and if somebody wants a photocopy, we charge them $2 plus 15¢
a page. All of that is service charge. The 15¢ a page covers costs at a copy
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shop., We don't have our own machine., The 15¢ a page covers what it costs us to
get the copy made plus the handling. You have to check over it; vou have to
staple it; you have to put it in an envelope, and all that.

Question
I'm just curious - there's just the two of you? That just blows my mind.
Do you have an answering service?

Ms. Mulligan

We have an answering service which takes messages 24 hours. I could tell
Jou something about answering services. They're all a drag. We've gone through
about four now., We would like to get a pattern going so that there's always
somebody there to answer the phone, but it's really impossible., The two of us
" really live our work, and it's not work; it's fun, It's fulfilling, It's the
first time I haven't gotten depressed on Sunday nights, You know what I'm
talking about. We do have these other part-time people. We have about eight
part-time people who work for us regularly and earn anywhere from $100 to $200
a wonth themselves,

Question

Have you ever turned anyone down for any kind of professional or political
reason?

No. Well, people have taken me aside saying, "Well, 1 know where your
heart is; why are you working for some of these people you're working for when
they're out polluting the Bay and all these things?" But I'm getting mellow.
I'm getting older, and I'm learning the good things about business and industry
as well. I thought I was very anti~business and industry and everything, but
you see some of the good things that they do. 1In fact, we are in a better posi-
tion than public librarians, because we have the choice of turning people down,
and you don't. If we got approached by two organizations working against one
another, we would provide information to them both. Everything is confidential.
We do not talk about what our clients are doing. We do have two clients now
who are working on the same thin » and we're the only ones who know it, and it's
kind of neat. We kind of feel like we have power,

uestion
I was thinking about what you said about doing things that a public library
cannot do because of lack of funding. I was wondering if you might be possibly
undercutting community support for public libraries to the extent that we might
become better service organizationms.

Ms, Mulligan

I don't think a public library or any publicly supported library like the
State University Library is ever going to have enough money to provide the serv-
ice it needs through taxes. 1 think they should charge for certain things.
They charge for things now - photocopying, a lot of them., Here at SFPL you have
to put a deposit in order to have the privilege of checking out art prints. You
know, there's a lot of money exchanging hands in libraries already. 1 know of
one case in Minnesota, a system called INFORM, that includes a public library,
a university library and some special libraries, where they have a reference
service - you know, a super literature searching reference research service,
and they charge $18 an hour. I think that this would be a great source of rev-
enué., I think the Business Branch here probably could cpen up some kind of serv-
ice like that and could probably bring in revenue that would help toward pur-
chasing and help create jobs for more people.
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LIBRARY SERVICE FOR FARM WORKERS
Barbara Prueit

I'm a full time volunteer librarian for the United Farm Workers, which means
I work for $5 a week and my room and a $10 weekly food allowance, I brgan working
for the Farm Workers last September, but I have only been a full time staff member
since April when I began working on the central filing system, which later dev-
eloped into an information system.

Although I work in La Paz, I live in the Bay Area. When 1 realized 1 would
need financial help to continue work on the project, I contacted Bay Area SRRT.

- 1 was told about SRRT's People's Librarian project which supports unemployed 1li-

brarians and allows them to do useful professional work in the community. Funds
for the project come from monthly pledges of SRRT members. 1 really appreciate
the chance the project gave me to work with the farm workers,

What do I do for the farm workers? Well, I don't take books out into the
field, which in my opinion has been a waste of effort, since often the migrant
workers have not been able to read.

tssentially, since I'm the librarian to a union of Farm Workers, I must be
an agricultural librarian, a union librarian and a social librarian. I must find
materials for the research department, the legal department and the health center.
The farm workers need all sorts of information - on crops, particularly grapes
and lettuce; on pesticides and fertilizers; on the cost of crop production. I
look for material on agribusiness and corporate farming. If a labor union is go~- -
ing to compete, it has to know about management and know what management knows.

‘Of course, Gallo and Safeway can afford expensive libraries and research centers;

but I must get our information from public sources, and since I can't afford ex-
pensive materials, I must depend on other librarians. Some send me extra govern-
ment documents or useful discards. Others alert me to free or inexpensive mater~
ials in the field.

The information that I assemble can then be made available not only to the
union members, but to all farm workers. If we turn up information on pesticide
poisoning, that information will benefit all migrant workers. The fight for famrm
workers' rights is a slow one, but keeping them iuformed will help.

What can you as librarians do to help? There is simply no money for supplies,
so I need ink pads, catalog cards (we are using the backs of discards from other
librariea), book pockets, Princeton files, file cabinets and paper clips. I also
need indexes to periodicals, such as Readenr’s Guide and Agricultural Index - the
paper copies that you throw away as cumulations arrive. We have magazines, but
RO access. We also need legal and medical books and anything on agricultural
statistics. I could really use any atlas, if anyone is planning to discard ome.

But what I particularly need is the services of librarians, more than any-
thing else, who would volunteer their time and gas to come down over the weekend
and work on setting up the library.

I could really use a full time person to work in the library. I spend so
much time raising money, looking for resources and contacting librarians - it's
Practically a full time job in itself, But someone must be there to keep up
with the everyday library routines, so 1f anyone is willing to work for $5 a
week and room and board, I can offes you a job.

As librarians, I would hope you would subscribe to EZ Maeriado, our union
newspaper. It's one way you can help us tell our side of the story to the public.

| Briefly, I want to comment on our critical need for funding, but we won't
accept support from just anyone. We don't want government money, because it
eventually runs out. Often we must rely on people's willingness to work for no

money.
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As for our information needs, I'm building phone contacts with librarians in
the area and encouraging our staff to call them when our information center can't sup-
ply the arswer. Unfortunately, this means a long-distance call - another expense.
Lidbrarians have helped: SRRY funding, donations of books and supplies; some
libraries let us call collect. All has been very valuable, but it's just a begin-

ning.

People here have a hard time understanding exactly what the farm workers are
doing. The newspaper reports or whatever don't really say what's going on, or they
don't really say what farm workers really need. I hope that maybe this talk will
help a little bit, although I would like to say that I'll answer any questions,
because I think I'm much better at explaining things if I actually find out what
people want to know.

Question

What are your ties with the national AFL/CIO? How strong are they, or are you
still affiliated witi them?

Ms, Pruett

4 We are an AFL/CIO unit, and we had money for the strike, but that's gone.
A million dollars, at $75 or $90 a week when we have between 3000 and 5000 farm
workers out on strike - that doesn't go very far., That was for the strike. That
vasn't for anything else. That simply went to feed and pay strikers.

Question .
How could I donate momey to the Farm Workers?

Ms., Pruett

We have an organization called the National Farm Workers Service Center, and
1f you want to donate money, you can donate it to the Service Center, and that's
tax exemptible. They do give support to the legal department and to the clinics,
so that would be a help. The address is P.0. Box 62, Keene, California 93531.
It's called the National Parm Workers Service Center,

Peppy O'Donnell '
Do you have many librarians who are volunteering?

Ms, Pruett

Well, we don't have anybody volunteering his services right now, which 1s
what I need the most. We have librarians who have begun to understand what we
need, and I hope that in the near future we will have librarians who would like
to come down for a weekend. :

I had a very interesting meeting with the Kern County librarians yesterday,
as a matte. of fact, I went down to gee their facilities, and they were sort of
looking me over, because they were a little bit unsure. We went out to lunch.
There were five of us, and finally it got to a point where one librarian said,
"Would you mind if I asked you a question?" And I gaid, "No, what?" She said,
‘Well, what is 1ife in La Paz really 1ike? We always hear that it's like an armed
camp.”" I just broke out laughing. This is the second time this week that l've
been asked this question. We're not an armed canp. There aren't any guns in the
Place or anything like that. Yet, this is the image that we're facing. This broke
the 1ice though. .

I hope librariaus will volunteer to help, because I can use any kind of help,
one or two librarians down there for 8 or 10 hours, who knew what they were doing,
whom I wouldn't have to train, who would come in and type subject headings on the
cards. Thet would be more help to me than if I had unskilled help for two weeks
and had to teach them what they were supposed to be doing. There's a real need

for weekend gervice down there. _ oy
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I would like to tell you about a film we've been making. We've had a film
crev that's been filming the strike since the beginning all summer long, and if
your libraries would be interested in buying copies of the film - it's still in
the splicing stages, but they'll have it ready in a month or two - that would
help us tremendously. It would get the word out to people, and I think it will
be a good film. Anything like just helping us, helping people to understand
what's going on, getting the word out, giving our side a chance ~ that would be
a tremendous help. Again, if you are interested in volunteering for service and
can provide tramsportation, or perhaps we can hook you up with rides, if we get
two or three people, if one person had a car, that's all we'd need.

Keene is about a 5-5 1/2 hour drive, depending on who's driving. If you
want to come down, I want, I'd love to have you, but don't come without notifying
us. We have to know you're coming ahead of time. We need your name, the descrip-
tion of your car and the license number, because you'll be stopped at the gate,
and you have to sign in. If they don't know you're coming, you'll sit there until
they find me, and that may not be for a long time sometimes, becausé I go on the
basis that a librarian's responsibility is to get out of the room and 20 around
to see what's going on. So I may'be in the legal department, or in the research
department, or data processing, and sometimes I'm gone for an hour or two. If
you show up at the wromg time, you don't get in, not until I okay you. This is
for security, and it's well needed. You can call me at Area Code 805, 822~5571.
Also if you come, be pPrepared to camp out. It's that kind of situation. Within
the last three wonths, anyone who has come down has had to provide his food. So
if you come down, realize that it's not Holiday Inn living, and bring food.

Pat Mitchell

I'd just like to say that SRRi ie willing to act as coordinmator for anybody
up here in the Bay Area, if you want to send supplies down, or if you want to go
down there yourself.

Ms. Pruett '

I would like to follow through with that, Everything is so critical. Even
a dollar or two counts, so don't go buying something unless it's exactly vhat we
need, because anything that might end up being a waste would be an extra extreme
waste to us, because we need everything so badly. We hope to organize certain
Projects that you can lock into to raise money for certain things like law books
or like medical books. So clear it with SRRT or me if you'd like to help.

Ms. O'Donnell
Thank you, Barbara. Thank you all.,
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Ms. O'Donnell .

Now we'll move into our afterncon portion of our progran. Gil and I have divided
it between us, which means he got mest of the work. I planned it carefully. He's
going ‘to begin by discussing tho kinds of books and materials that you have in your
library, or the agencies outside the library that will help the job seeker.

Mr, McNamee

~ Oné of the worst things that happens to ‘ahyone is looking for a job, but I think
that librarians can piay 2 very important role helping people find their jobs. 1I've
entitled what we'te going to be talking about as “The Librarian as Vocaticnal Coun=-
sellor.* If you'll look in your kit and get out the crange list, you can:follow me
along, because it seems that no matter what I talk about at BARC workshops; “they ale-
ways wind up as show and tell. Some of the things that I have picked out to be on
tne list may not be same of your favorites, but the list became so long I finally
Just had to cut it down. o don't he too erestfallen if you're in love with a certain
vocational book and don't f£ind it on the list, o '

I care across an article in RQ for summer of '73, called “Sexving the Job Hunter."

It's by David Gerhan, anc it's a very good narrative. It gives a lot of go0od hints,
and it stresses that you're going to have to be awfully good to co to all the ‘differ-
ent places to f£ind resources foxr the jobd hunter. . .

1 came to California in 1959 withcut a job, and 80 I can speak- truthfully about
how really bad it is to lcok for a Job. I think in California it's particularly bad,
because zo manry people want. to live in California, so we always have lots of people
without jobs who are desparately trying to €ind one. Librarians can play an important
role in helpin; them., I didn't have a favorite librarian to go to when I came here
to look for a job. Unfortunately, also-I was a little older, and it gets worse for
older people, for the handicapped, for women, for minorities. So my point today is,
librarians can help all of these people., e e :

I came across a hook called Up Your Oun Organization. It's by Donald Dible, who
is fron this cection of the country, and I think he lives around Santa Clara. The -
book, more or less, gqoes along with Linda Ramey's talk this morning, because it teils
you how to go into husiness for yourself. It has scme good appendixes on places to
£ind money and checklists to read before you go into business for yourself. It's
very good. I'd like to read a section of it. He says, “Do you live in a community
S0 intellectually impoverished that it doesn't have a library? If that's the case,
and if your criterion of success is more than mere economic survival, then the burg
you live in is probably a terrible locaticn in which to open your business." 1In
other words, here is a man who really believes in libraries. It has a really good
booklist. It's a sheme they're not as up to date as I would like. 1It costs $24.95,

Comment -
Entreprenewr Press either has o will come out with a cheaper edition than that.

Now, your list is divided in> 4 sections. ILibrarians mest high school students
and college students who are just looking for what they think they would like to do,
and that's the first part of this list - when someone comes to you and needs help in
planning for a‘career. = .

It would be very nice if ve 2ll had en occupational library, or a place in the
library where all of the materizl that you could gather together that wouild be of use
to a job hunter could be placed. Unfortunately, this is not always possible; - -

The first book ou your list is Carcer Opportunities Jor Techniocians and Special-
ists, and it's a Career Opportunities Series. There are 5 volumes. 1It's $38.50 for

-
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the 5 volumes, and it's attractively done with photographs, etc. Unfortunately, as
with many of these books, the job situation for librarians is unrealistic. It states
there will be plenty of jobs in the '70's.

I had to limit my list, so there is no sa2ction on the handicapped, or for the
aged person, etc.; but I did put on the list a Teenage Guide, and this ig one of
Barron's books. .

There are government documents galore from the Department of Labor, and in @
California, the Department of Human Resources Development, that are career guides. -

I brought 2 of them: one on food service and one on printing. Here you can find what
you have to know to be a technician. It showd the career opportunities, the hiring
requirements, what's required of you, ete. It's a good series, and available from
Human Resources Develepment in California, Single copies are free. California also
issues a lot of just general career books and handbooks for all Jobs in California.

Ia addition, there are "mini guides." Now, the mini guides are always just this "
size. This one is “Waitress Combination Girl.“ oOne beautiful thing about this series
is that there are many of these available in Spanish,

Commercial publishers have whole series of career books = .Dutton, Mesner, etc.

1 brought 3 different ones on medical: this one, Your Future in Medical Technology;
Health Services; Your Future in Msdicgl Technology, so these, of course, would al-
ways be recommended. You know, go to your card catalog and look under “Careers,"

Skipping down, there is a 2-volume work on the Encyclopedia of Careers and Voea-
tional Guidance.. They‘re big. This is wolume 2 on Careere and Occupations, and if
you'll notice, the other one is called Planning Your Career. This one attempted to
list some of the jobs that were available, which I think is a mistake when you get
into your hard copy book, particularly at this time in the job market, but it's good
reading, and certainly would steer someone away from something that they weren't qual-
ified for. 1It's expensive, as you will notice - $19.95, .

Now, we're all familiar with the Diotionary of Occupational Titles and the Occu-
pational Outlook Handbook, so we won't go into that, _

In our documents section, we have a great number of Civil Service Commission's
publications. Up on page 2, you will see a Supplement to the Pederal Persomnel Man-
ual. These Supplements are the job standards for many different kinds of jobs. 1I
iave marked “Plumber." It describes educational requirements, skills and knowledge
needed and responsibilities. Electrician, Upholstery, Carpenter, Rigger are others
in this series.

Next is the Price List 33-A, which is a regular government price list, and it's
on occupations, and it is free, of course, and it will give you a list of most all
of the government publications on occupations.

If you are trying to build up your occupational collection, don't forget the
Veriical File Index. 1ts lists 25 career items for the month of May.

chambers of commerce often produce job hunting brochures for their communities.

Talking about an occupational library, if you're really serious about building
up ‘a good one, consult the Department of Human Resources Development of California,
Suggestions for Developing an Occupational Library, which lists many of the books
that we're talking about today, with annotations,

- Once your patron has decided on his career, he'll often need information on
schools. There is a looseleaf called American Trade Schools Directory, which lists
all the trade schools by state, and the beautiful part is that it is kept up to date. .-

. - The Blue Book of Occupational Education is also good. 1It's $29.95 unfortunately,
but it lists, in addition to state and city order, the curricula for all these schools,
what schools are VA approved, and so forth, how to get financial aid, ERRT

Now, College by Mail: - This is a list of correspondence courses and colleges
where you can get them., It is divided by subject areas. Unfortunately, it's a 1it-
tle bit hard to use, but I do think you should look through this {f you have patrons
coming in who want to know about correspondence courses.
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Don't forget there are sources other than the print available. There are lots of
records being put out - The New Math, Speed Mathematics, Ligtening In om Purchasing,
and speeches on salesmanship, typing, stenography and business letters. There are
films. The Extension Media Center at USC has a good selection of £ilms on occupa-~
tions. Then Bro-Dart, in its Listening Post, lists a lot of cassettes in the fields
of business and economics, and on how to get jobs, etc,

Now, in your kit is a list of Civil Service tests that San Francisco Public
Library owns. This list is kept up to date and has good subject headings., You may
not own all of these, but I think it would be good if you went through and checked
the ones that you did own, and keep it at the front desk, and also check in the sub-
ject fields where you may be short and order accordingly.

~ The best book on occupational literature is this Bibliography of Gertrude Forrester.

It's also another good list to order from.. It has very minute subject headings, ‘give
ing prices in every case. She gets down to such things as 10¢ items, and so forth.
It's very good and very up to date, .

Now, for your patron who is actually looking for a job, you as librarians should
have the addresses and phone numbers and the hours of all the employment offices in
the city - the state, local and federal particularly,

Two useful documents on California are oz the fourth page of your list: Areaq
Manpower Review and California Marnpower Needs for '75. This latter goofed on libra~
rians, since it anticipates an increase to around 22,000 by 1975. The Area Marnpower
Review does it by counties in this particular area. ‘You have to have something like
this, whether you can count on it being gospel truth or not. :

There is a monthly summary of Civil .Service exams given by the State. The fed-
eral government issues the same thing that the state does. Current Federal Civil
Service Examinations is small, compact, and can be kept well at the desk. Another
ene is called Best Opportunities for Federal Emp loyment. -

Another good government document is Merchandieing Your Job Talents. This one is
particularly good, because it gives examples of resumes, and also little tips that
the job hunter should know.

Now, want ads, of course, you want to keep for patrons - local want ads. The
Sunday New York Timee, of course, has national coverage of job opportunities; and the
trade publications cover their particular profession. Aviation Week and Space Tech-
nology is one of those that includes employment ads each week. These trade magazines
also announce conventions and meetings that job seekers will want to attend. Banking
is one that prints a calendar of events of everything in banking, -

. Now, want ads have ancther use., 1If you want to go into a certain field, and you
open up the New York Times, and you see 500 jobs in that field, you know that's a
pretty good field to go into. .

Now, my last page - I know in working at the Business Branch, peocple would always
come in at the last minute, and they would want to know all about the company where
they had a job interview. The books here will help answer that,

One final idea: The Business Branch at SFPL clips all the San Francisco papers
for information on companies. Envelopes are kept for each company, and in them they
would put everything they could find on the individual corporation. These are very
good, particularly for local companies, where you won't find information in Moody's
Monual, and so forth. In some cases, actually the only place the company was ever
ligted was in the newspaper.

Now, I'm going to keep this material up here on this desk, and after Peggy fin-
ishes, and after the movie, if you want to look at it, you may come up and do so,

Ms. O'Donnell '

Gil has discussed the beginning job seeker, but one area I thought would be
particularly interesting to this group, certainly to me, is the mid-career idea. It
seems to be becoming more and more popular, as we heard this morning, for a variety of
reasons, and in some cases, an absolute necegsity. If you were an aerospace engineer
on the West Coast a few years ago, chances are you had to find anothexr job., A friend

o ©f mine took to writing cookbooks. ;ﬂzeé w-selling cars back East. He didn't really
FRIC plan ahead. 1In other cases, people s ;: tired of what they're doing.
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As ['mentioned this morning, information wnrkers get very tirod after 20 years.
What I didn't continue on with is that information workers can never stop working.
It seems if you're a television producer or a ditch digger, some day you'll be able °
to retire and enjoy your leisure, but information workers are compulsively driven to
work until death. So if you're in that field, as we all are, this is ahead of you.
However, it is not advisable to stay in a particular profession more than 20 years,
8o you'll have to find some otheyr way to use your information gathering skills if
You want to be happy working until death.

I had some:fuu with this, because people would come up with some alternative
ideas for those people who are 35, 40, 45, who want to go on to another career. In
Some cases, again, even older than that. If you attended the Older Adult Workshop,

"you léearned that people are being retired earlier at 55, but then often they live to

be 85 or 90, so they almost need a third car@er. It seemed it was something we had

"~ to look into.

Mr. Bolles, who will be speaking to you tomorrow, has written an excellent book
called A Practical Manugl for Career Changes; what color is your parachute? He is a
counselior, by the way. He counsels people in career changes, and he analyzes their
talents, qualities and values and then evaluates them. He also shows them how to do
this for themselves. He has taken librarianship, and he has cone up with 4 or 5
alternative careers for those of us who are librarians. I'm sure you'll all rush
back tomorrow to £ind out what they are, but I can't recommend this book enough.

It's really fine, and it's paperback, and I think we should have many copies, not only
for ourselves,; but for our patrons. ' '

As Gil said, there are really thousands of books on how to get the job and do it
better or whatever, and so I tried to avoid thoge, but I did try to pick up on some
of the new titles - such titles as Breaking Out of the Job You Don't Like, or How To
Retire at 41, which means you just do scmething else - some new titles that seemed’ - '
good, and they emphasize escaping from what you're doing to do Samething that you'll
find more rewarding. R

Some people take a creative idea and come up with a new career. One woman with
5 children was facing welfare, until she decided to host ladies' luncheons up and .
down the state, and she now has a million dollar business that puts on luncheons for '
organizations. ' S .

One second career I was most impressed with was reported in Manpower, the v.S.
Department of Labor publication. It was a really interesting eéxperiment in'New York
City. A doctor who was responsible for examining firemen and- policemen during their
regular careers was really dismayed by the fact that these men would retire at 40/45,
having put in their service, and they were ready for their pensions. They were healthy
and were really capable. They were just being let go. Their pensions wouldn't be

-enough, in many cases, for them to have a good life, but that was the way it was.

Their time for rotirement had come. At the same time, the doctor knew how desper - zely
registered nurses were needed, so he spoke to several schools of nursing, and thev now
have:a really fantastic program where retired firemen and policemen are being trained
to be registered nurses.. They have a second career, and they seem to be ideally
suited. I know it sounds amazing that these men have no troublé being nurses. They
have already proved themselves in a very masculine profession, sc they felt abie to
enter a female one. Over 100 men attended the first training course, and they got
200 applications. 1It's a full registered nurse training course, and when the men are
through there, they are registered nurses then at 45 or so, and they have a 20=-year
career as a registered nurse. I think it's very innovative, and I hope more of these
types of programs will spread. I think what's needed in retraining very often is just
a creative look at what we need and what we've got, and .rying to pull them altogether,
The field of librarianship has been mentioned many times'tOQay. This is a report
that ALA commissicned from the U.S. Bureau of Labor Statistics, and it will probably

be completely published by ‘the end of this year, but I have some early information,

and it's not good. In other words, around 12,000 degrees will be granted each year,
up until 1985, for librarians. There will be a need for 9,000 librarians each year,

“up to 1985. Obviously we're going to havﬁgsgputplus growing on the surplus.
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. There is a further problem in that they don't know how many people will re-enteyx
the field. It's well known that there are rany women in librarianship who retire to
bring up their families and then go back into librarianship. They have no way of

The areas that the U.S. Bureau of Labcr Statistics found that needed librarjans
were community outreach, computer specialists and media specialists. So if that's
wilere you are, you're fine. If you thought cataloging was for you, you'd better taink
again. This is just a very brief summary, and there will be more information when it's
published, but I thought you'd be interested in knowing that it hay not only be that
You want a seccnd career; You may need a second career. '

One very innovative book I found for teachers, certainly a related profession,
was New Careers for Teachers. 1t's over 100 ncn-teaching occupations that require no
additional training, for those teachers who ne longer have a job. Teachers are in a
particularly precarious position because of the birth rate drop. Elementary school
teachers are already in great over-supply. High school and college teachers evidently
will not be i~ over-supply for some years. There are no real studies or projections,
in most cases, that realistically can or do take into account where a careex is going,
and that's ancther reason why we sometimes have to think in terms of second careers,
because what loocked goed at 20 may suddenly, as in the aerospace industry, at 35 be
ho career at all. It's not so bad to change; it's just being aware of what's avajle
able to help people change. :

Gil mentioned the excellent list that we got from Mr. Palley, which I can't praise
enough, because that was the one thing I didn't have, were lists of counselling agents,
whether for alternatives or just regular job counsellors in the area who can help.

One ol the other things that I came up with when I was reading Work in America,
the report I referred to this morning, is a vary interesting comment by this task '
force about the trend among young people, in particular, who do their own thing - to
start an underground newspaper, an organic restaurant, a craft business, a body shop -
and, you know, why? Well, the réason we always hear via the media is Just, "Well,
you kniow, it's just hippies going off and doing anything.* fThe task force tock a very
close look at it, and they felt that what the young people are doing is rejecting
their parents' middle class standards, which have been in the managerial or bureau-
‘crdtic mode, and going back to their grandparents' world. They're becoring small
entrepreneurs and craftspecple. They want to make objects themselves in the best way
they know how. It's not really a rejection of work; it's a rejection of standards.
That's what the revolt is all about. They found no indication at all that young peo-
ple were working less. They were Just less motivated to work in bureaucracy, ‘sd they
were looking for alternatives., So it secmed to me that we should consider too, how
can we help people who want to use these talents? What information should we have?

You have in your kits a list called “Sources for Alternatives,” and I'm Just
briefly going to run through it, because I think most of you would know. Working
Looge we've heard much about today. The Whole Earth Catalog, of course. People's
Yellow Pages nobody can say enough about, and certainly they are very valuabile. On
that, the 3rd edition will definitely be out this fall, much expanded, and covering
a much broader area all the way down the Peninsula, East Bay and North Bay. -

The Black Bart Brigace was mentioned. They 're particularly useful. They have a
house now in San Francisco where they counsel, particularly people over 40 who want
to either drop out or change careers. They give courses at Heliotrope and at Black
Bart Memorial Center. Sc that's kind of useful for people who want to talk or get
the information on the changing. h : -

Then I have several things over here - Mother Earth News and Life Styles, which -
help people who want to go back to the land or perhaps make a living washing windows. -
Workforece 1 think most of you know after they did their fine thing on libraries, and
you'll be hearing from the people from Vocations for Social Change tomorrow.

Then crafts are popular as an alternative way of making a living, but there's
the need to sell the craft once you've preduced it, if that's how you're going to make
your living, and there's a very fine boofégeipenguin title, Jane Woods' Selling What
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You Make. The woman who wrote it was just such a craftsperson, and she learned from
,doing how to market your wares, whatever it is you happen to produce, 1It's really a
fine book, and it's the only one I know that's quite like this, _

Another one you may have seen is the Garage Sale Manual, which may have confused
you by the title, because it's not Just about garage sales. It's really got lots of
material on running restaurants and antique shops, etc. It describes various alter-
nate businesses. I think it's a very good thing for the marketing aspect.

Another big alternative is grants. If you want to get a project going, or you
want to set up a study program, how do you get the money? Well, I have 3 titles
listed here. 1I think many of you may know Georgia Mulligan who was with us this morn-
ing. she did a very fine bibliogrephy, "Liberating Largesse," and it's available
from CLA for $1. She goes into all the ways you keep track of what funds are avail-
able, and librarians, I think, should know about this. If you. haven't seen it, or if
you:'libtary“doesn't.have-a-copy, I do recommend that you get one.: .

- . Bread Game ~ again, a paperback from Glide, really fine, on how to write proposals,
how tq keep track of the business aspect of doing a project, tax structure. It's
really written in very down-to-earth language. 1It's very useful to the person who
doesn't know the first thing about aetting some money, but has some idea of a project,
and they want to put it across. There are a lot of different groups, ‘including al- '
ternative groups, who will fund people who have a good idea which ig pzobably not

going to make any money. Again, the People's Yellow Pgges has a lot on that,

This is a new cne, the Grantmanship Center. I don't know how many of you are
familiar with this. It's in los Angeles, and they are strictly in the business of
teaching people how to get money, how to get a grant, how to write a proposal. They
give workshops and courses. They also keep track of all the funding that's available,
They now put out a News. .This is the first edition. It's on your list, and it might
be a good thing to subscribe to. :

The next area is Affirmative Action. If things are bad for white males between
24 and 54, it's even more difficult for these who beiong to a minority group, for
wemen, older workers, teenagers and the handicapped. They are what the Monthly Labor
Review refers to as the hidden unemployables. When you hear that the unemployment
rate is 5%, that is not really the unemployment rate. The unemployment rate is never
accurately given, because they seldon count those people who don't look for jobs -
the teenagers, the older worker, the woman who's in the home who could use extra money,
but she knows she couldn‘t get a job, so she doesn't go out to lock for one. So our
unemployment rate only covers people who are looking actively for a job. We have
several things in your kits on Affirmative Action. As I said, the Civil Service peo-
Ple really came through with tons of material. So those of you who won't be with us '
tomorrow, I hope you will look through it hen you get back to your libraries. It
does explain what equal OfFportunity means, explains how to do Affirmative Action pro=
gramming, what are the legal rights, guidelines, everything that you could possibly
think of; and I think it could be a very useful list of mnterial. T .

There's one other thing. 1t really didn't fit in this part, but I didn't want to ‘
forget to bring it to your attention, the Skills in California Laboy Report. 1t doas”
tell you exactly what profsssions reonle are employed in in the whole state of Calif-
ornia. I think there's about 11,000 librarians. ' _

I'd also like to mention Advocates for Women. They do put out a newsletter,
They're based in San Francisco, but they're the oaly group on the West Coast that not
just helps women find jobs; they relp them start businesses and get into apprentice-
ship programs, because women have not been welcome in these. I wigh them lots of luck.
Advocates for Women is at 564 Market Street, San Francisco, and they are listed on
that special resource list, ,

Another important trend is the rearranged work week. Ever since Poor's book ap-
peared, ¢ Daye, 40 Hours, a lot of companies have tried it. At the time of the first
edition of this book, there were perhaps a dozen in the country using the rearranged
work week. This does not necessarily mean 4 days, 40 hours. It can mean anything
from 3 days on/4 days off, to one 1 fbugd particularly interesting that nurses are
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experimenting with. They seem to love it, but it gounds gruglling. 'Nugsea in thia
Project work a 70-hour week, and they get the next week Off. 'In other words, you work
26 weeks a year, but those weel:s you work, you work 70 hours. . '

On your list there is another bibljography, the only one I could find in library
literature that covers everything that has been written on the subject if you get
questions. In addition, Riba Poor puts out her own Workweek Letter, which is cbvi- -
ously for big business, It's $125 a year, =0 I don't think any of you will necessar~
ily be getting it for your library, but just in case anyone cver asks, she does do a
newsletter, and it keeps up with all developments on the rearranged work week.

What about libraries? ave librarics using it? Well, T searched the literature,
and I must say it tock me ard another librarian 20 minutes to find the proper heading.
Librarians hove a lot to an-wer forr. I don‘t think anyone of the general public would
ever have fcund it. It was under “Hours of Work." I suppose that sounds ordinary,
but believe me, it was not under ary crosc referencc from "Work Week" or “Work" or
“Time" or anything I could think of - “Jobs," “Positions," whatever; anyway, under
“Hours of Work" ycu will find that LJ particularly is keeping up with libraries. as
a matter of fac:, several librarizs in the United States and Canada, public and aca-
demic, hava been tryiag tho plan. They all start out voluntarily.

The biggest problem with the zearranged work week is that managers hata : ¢, be-
cause scheduling is 2 nightrare when you ¢try to have 3 days on/4 days off, 5 duys on/
5 days off. So the managers are vsnally the cnes who fight it, but when they put it
into effect, the workers usually like it. :

The final holdout: is the unions. The uniors really hate it. They feel it's a
step backwards. They foucht s~ lony for the €-hour work ?ty. For instance, some of
the computer companies wee 2 12-hou: day, 3 days a weck, with 4 days off. The loss
of the 8-hour cay seens to be the wion's biggast arcunment against it.

In the library field, I orly found onz library that gave it up as a total failure,
and they were working 9-lhour cdays and one 10-hour day. Even thoush they had 3-day
weekends, they missed ths tine with their familias., 1In any case, the whole staff was
against it, and “hey went bask t5 the original plan.

Children's librasians, according to library literature, seem to be opposed to it -
net so much opposed to it, but it doesn't fi: into their schedule of holding story
hours or arranging for class vizite. Then, of course, there's always the problem
of staff meetings with Sveryone working different schedules.

The most surcessful and prosably best-known example in libraries is the Paios
Verdes Library. They work 36 hours, 4 days, for 40 hours pay. Bill Emerson says
that's why it works, because yeu're getting 40 hours pay for 36 hours work. It's
been quite successful. _

The last thirc I found thot seared relevant to this was a new hook. 1It's on
your list, and it's on tha 8-day week. This was & proposal by some man that every=-
body change over to an 8- 2.  wee%, £o that all of us would work 4 days on, and then
we'd have 4 days off. This would be foxr factories, schools, libraries, everything.

I like that one, kecause :i: gecas like veu'd never have to shut down a library, if
you could just readjust your head to ax 8~dcy veek.

Still, there is definitely & growing trend for this kind of thing, and librarieg
are beginning to get into iz, I€ ¥ou're interested in it, keep up with library 1liter-
ature.

Finally, there’s flesitime or glids time, depending on what country you're in, and
it allows you to work any time, gay, betwaea 6:00 and 6:00. If you have to work ?
hours, you could appear any time betwezn 6 and 6, as long as you get vour 7 hours in,
That's flexitime. Glide time Seems to be a little cmoother, in that you only have to
put in 4 hours a dry in any day. If vou want to put in 12 hours in one day, you can,
as long as youw put in 4 hours in tha center of 4 days.,

At BARC we talked about it, trying some form of a rearranged work week, but there
are many drawbacks for usz, in that we do a lot of phoning out, contacting businesgses
and agencies that wouldn't be open Saturday and Sunday. The biggest drawback is that

o we're in Civil Service, andg they don't seem to have heard of it yet; but T did take
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a little survey of the staff and found that most people were eager o try just for a
change in the work hours. People get tired of usual work patterns,

Many of the trends we are discussing during this workshop will probably be becom~
ing more evident in the next few years, and we as librarians should be ready for them,
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AFFIRMATIVE ACTION « WHAT IS IT AND HOW DOES IT WORK?

Mary Alice Kline

Peggy O'Donnell

I think many of us are quite aware of the problems connected with Affirmative
Action, but we thought it would be interesting for you to be able to ask questions of
someone who is an authority - Mary Alice Kline, who is with the U.S. Civil Service
Commission. : '

Ms. Kline : :
Thank you; goed morning. As Peggy said, my name is Mary Alice Kline, and I'm
from the U.S, Civil service Commission, Division of Governmental Personnel Programs.
I understand your topic today is new trends in work and employment. My segment is
to be "Affirmative Action - What Is It and How Does It Work?". .
I think, depending on who you asked to com2 and talk today, you could have gotten

‘a wide variety of re:ponses to that question. As an euployer, if I were required to

comply with some of the federal guidelines and to meet some of the very real pressures
and suggestions that are being put forth by community groups and othier faderal agen-
cies, I might say that it's a pain in the neck, and it really doesn't work anyway.

If I wera a member of a mirority group or a woman who had felt the aeffects of past
discrimination, I micht say that Affimative Action was a cop~out, and that it works

too slowly. But, as a representative of a fedoral compliance agency, 1 say that {t's
a lot of work) it's worth the effort; and it succeeds in proportion to the effort put

‘into it. ‘

Affirmative Action doesn't really fit into new trends in employment, It's not
new; it's just received more attention lately. There have been some landinark court
decisions. There has been an increase in lobbying groups on all levels. C

I'1l give you a quick and dirty definition of Affirmative Action, and that is the
opposite of passive nondiscrimination. The concept is that it's not enough not to
digcriminate on the basis of race, religion, sex, national origin or political affili-
ation. 1It's that we must take affirmative action to remedy the effects of past dis-
¢rimination, ‘and provide equal employment opportuaity for all persons.

We deal in my agency with Affirmative Action plans and programs. Now, I think

it's necessary here to define what we mean by thoge too. An Affirmative Action plan

or program is a sct of spacific and result-oriented procedures designed to accomplish
equal employment opportunity for all persons.
Basic components of an Affirmative Action plan are, first of all, an identifica-

‘tion of the prcblem. an agency or a company has to lock at its own situation and

locate the problers. For example, they have no women or no uwinorities at all in cer-
tain segments of their employes work force, at certain levels, or in certain types
of jobs. what would be the cause for this? 1Is there a real reason in the job that
would preclude paople getting into this field?

Then you decide how you're going to attack the problems that have been identified.
Is it an examination problem? 1Is it a recruitment problem? Is it a minimum qualifica-
tion problem? ' '

Sometimes an outside consultant will recommend methods to resolve the problenm.
For example, a faulty examination mAy not really be testing regquirements for the job,
but is, in fact, screening out people for non-~job related reasons. A consultant is
asked to help build a valia examination, cne that relates directly to the job.

A way must be found to evaluate the success of the plan. In other words, somo
method for evaluating whether or not the new exam is succegsful. If it 'is,. terrific;
it will continue to be used. If it is rot, there must be provisions in the plan for

- revision. It all sounds rather con"ising, but it's just the old idea - if it Qesn't

wook, what are we going to try n2xt, and how do we go about doing it? Some, especi-
ally government Jurisdictions, are hampered- by Civil Service rules or ordinances that

- ~they must comply with. Provisions must be made to cope with this,
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Several federal agencies now require both public and private employers to have
Affirmative Action plans. The Office of Federal Contract Campliance, OFCC, of the
Department of Labor deals with prime and subcontractors that have 50 or more employees
and received $50,000 or more in contract funds. The Law Enforcement Assistance Ad-
ministration, LEAA, of the Department of Justice deals with law enforcement agencies.
Housing and Urban Development, HUD; Health, Education and Welfare; Department of De-
fense; Department of Labor Manpower Program - all of these agencies have requlations
that deal with Affirmative Action, such as, “Affirmative Actiecn will be provided to
insure that equal employment opportunity is available to all." '

Now, the Civil Service Commission has the job of monitoring for these agencies
the Federal Merit System Standarzds for Personnel Adnministration in their grant-aided
programs, such as Health, Education and Welfare public health programs, the Depart-
ment of Labor employment security programs, and tiie Department of Defense emergency

' preparedness, programs. Thexre ara several others, like aging, food stamp programs, etc.

The local jurisdictions that are reca2iving funds for these programs must meet the
Federal Merit System Standards of Personnel Administration. These standards include
a clause that says, "Equal employment opportunity shall be provided and Affirmative
Action implemented to guarantee...", and so on. The Civil Service Commission, my
agency, administers the Federal Meprit System Standards.

h The Commission has interpreted "Equal employment opportunity shall be provided"
to mean that these local jurisdictions will provide written plans, that the Commi g~
sion can review to see that they meet the necessary standards. .

There's a lot of reference material available to help agencies meet the require-
ments of an Affirmative Action plan. You'll find some of it in your kits. uUnfortun-
ately, a lot of jurisdictions don'+ know that it's available. Federal agencies are
really into this now. I think this is where maybe we can talk about the new trends
in employment as regards Affirmative action. ' :

Since the Intergovernmental Personnel Act of 1970, the idea has been to promote
intergovernmental cooperation, The Act itself covers several things and has several

' objectives, one of which is to help local jurisdictions strengthen their personnel
administration in order to achieve equal employment opportunity. It includes mobil-
ity assignments or personnel exchanges, which allow federal state and local employees
ard employees of institutions of higher learning to exchange jobs. A local jurisdic-
tion can have a federal employee come to work for them. Salary and benefits or time
are worked out between the two organizations. - If the federal government says, “OK,

X County will accept $1 a year from you, and we'll send Mary Alice over to work for

'you for a year," that would bé fine.

- There have been some really significant mobility assignments. People have gone
to work for a local jurisdiction, helping to develop a classification plan; or people
from higher learning institutes have Come “o the federal government to help them dev-
elop training programs - any number of things. The whole tenor is intergovernmental
cooperation.

As it relates to Affimmative Action, the federal government, my office of Inter-
governmental Personnel Programs, gives technical agsistance to any state or local
jutisdidtibn to help them meet any of the criteria required by the standards or by

“law,; 'In most cases, if it's to help comply with the standards, the assistance is

free, and we have some pretty good staff who werk for ncthing for local jurisdictions
who' are paid by the federal government. 1If it's a special project, we try to work out
a reimbursable technical assistance viere the local jurisdiction will pay us a certain
amount based on our salary requirements, ovzrhead, and so forth, but it is usually
still much less expensive than private consulting firms. We're not in the business

of competing with private consulting firms by any means, but sometimes the expertise
of how to comply with federal standa-ds resides in the federal sector; so it sometimes
helps to buy your assistance there.

Anyway, some of the material you have are copies of the Equal Employment Oppor-:
tunities Act. This is the basis for Affirmative Action and for providing equal. employ-
ment opportunities. We have the Equal Employment Opportunities Coumission Guidelines
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on Sex, Religion, National Origin and Selection Procedure, These are helpful kinds
of tools to use in developing an Affirmative Action plan or policy. We have also
Revised Order 4, which is published under the auspices of the Department of Labor.
It's copied from the Federal Register. 1t's the best outline of what should be con-
tained in an Affirmative Action pPlan and how to develop one that I've seen so far.
' There's also the little yellow booklet called Guide Jfor Affirmutive Action that
was developed for state and local governments by our Bureau in Washington. This is
a very brief document, but it's a vexry good reference to have for developing an Affirm-
ative Action plan.
_ We primarily deal, frem my office, with state and local jurisdictions. The pri-
~ vate companies have to deal with the Office of Federal Contract Compliance. Inci-
dentally, federal employees aren't subject to the Feceral Merit System Standards.
Anyway, the kit materials all address équal employment opportunity and Affirma~
tive Action, and more is availabls from private sources. There's an organization
called the National Civil Service League, a non-profit organization. They have -

Furgsonnel Act funds. Maybe I should explain a little bit about how these funds are
doled out. - The national office of the Commiscion gives X number of dollars to the
region. Our region covers Arizona, Nevada, California, Hawaii, Guam, ‘the Pacific
Trust Territories and Amcrican Samoa. These states or territories develop what's X
called a statewide plan; and all the local jurisdistions that are eligible for funds
send in an application to a Governor's Advisory Council on Interpersonnel Programs.
The state then decides. which requests for funding it will include in the state request,
Then the state presents the package to the federal government for funding. So a city
or county can apply directly to the federal government. There are some discretionary
funds that the federal government can dole out directly, byt for the most part, all
money goes through a state council, located in the governor's office. =
Anyway, one such project started in California in 1971. It's called the Californ-
ia State selection Consulting Center, under the authority of the California State
Personnel Beoard. Presently it's working on validating examinations for police and
fire positions., fThis is a big item right now. Their tests have been challenged _
nationwide. Presently San Francisco is under an injunction. They can't hire any
firemen, because their testsg have been enjoined by certain groups. 28 cities were
recently sued by a congress of minority groups and the National Organization of Wdﬁgn
for discrimination in police and fire jobs. So the Selection Consulting Center is -~
working to develop a valid, job-related examination. All kinds of reference mate:ials
are available from the acency, if vou wanted to order them.
This is called the Seleetion Compliance Compendium. 1t contains a collection
of all federal and .state laws and regulations dealing with fair employment. issues
that apply to California. I'li give you an example of what's inciuded i: here:
the 1l4th amendment; the Civil Rights Act of 1886, of 1870, of 1871; the Equal Pay Act
of 1963; some executive orders; several of the guidelines that I mentioned that you
have in your kit; some. publications from the Department of Labor, from the Office of
Federal Contract Compliance, the EECC, and from the California Fair Employment Prac=-
tice Commission and the Department of Justice; some cases in selection compliance;
and very valuable index to all this material. If you look up recruitment, it will
refer you to every different place where recruitment is mentioned. This is available
from the Selection Consulting Center. It costs $15. The address is the Selection
Consulting Center, 455 Capitol Mall, suite 250, Sacramento 95814, attention Kathy
Kulla. . ' '
The Center is also preparing a Selection Court Case Compendium, which will be a :
collection of all the court:cases that have related to selection issues, the decisions,
and an’ analysis of these decisions. This will be a really good reference for juris-
dictions or for companies that are looking for remedies to institute, based on past
cases. It will cost $50 for the initial compendium, and then the Center will keep you
updated every year for a cost of $20. So, while I'm not in the business of selling
I:Rjkjthese publications, I think it's worthy to know Eng they do have this kind of material.
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1'd like to give you a basic idea of what an acceptable Affirmative Action plan
contains. The plan should include action, such as training, recruitment, validation
of tests, career counselling, other kinds of counselling and service type work. This
might include provisions for transportation for people who are trying to get from
areas whare there is no transportation available to the job market. It may include
revising an employment application. I'm sure a lot of vou have filled out employment
applications, and they've made you very angry because of some of the questions that
are asked, -and you see no relation to the job whatsoever. Now, under the federal
guidelines of the Equal Employmant Opportunities Commission, any question must be
related to the job. . .

We have just finished vriting a handbook for employees and supervisors for a local
housing authority that had 1o centeal source of persomnel rules and regqulations for
their employees. One of the Affirmative Action items that this jurisdiction decided
to develop was an appropriate handbpok. ‘ ‘

We have helped develop outreach recruiting efforts. We've put local jurisdictions
in touch with community groups, minority organizations, and women's oxganizations.
It's part of our technical assistance to help these people get in touch with each
other so that they can work together to develop a viable plan. '

All of these activities can be summed up under one general idea, and that's to
remove all artificial barriers to employment, and to provide equal employment oppor-
tunities for all persons. , :

-+ OK; does anyone have any kind of question that I might be able to answer?

Question’

What could an individual 3o if they ran into a bad application?

Ms. Kline

There are guidelines on what are lagal and what are illegal questions on employ-
ment applications. The Fair Employment Practices Division of California and the EEOC
have both publighed guidelines. If you find a question that you feel is illegal =~
for example, the EEOC says that consideration of an arrest record in terms of empioy-
ment is probably illegal. It's still being tested in the courts. So if you find a
question that you feel is illegal, I would certainly call it to the attention of the
company and ask, “Why are you using this?", or, "How are you using this? How is it
related to the job for which I'm applying? 1If I've been arrested for suspicion of
using marijuana, is this going to affect my ability to be a library technician?", or
whatever it might be. See what the answer is. If you feel that they've dealt un-
fairly with you, I think you would want to send the application along with your letter
of inquiry to the Fair Employment Practices Commission, pointing out why you feel it
is inappropriate. . o

Such question:c as, “Have you ever had your wages garnisheed?" - this considera-
tion of a past debtor's history is also now probably illegal. It was mentioned in:a
case here in California with Lytton Industries, because consideration of a garnish-
ment record tends to have an adverse effect on certain ethnic groups who are more apt
to have such a -history. Unless you can show that it's related to the actuul perform-
ance of the job, that question is not appropriate to ask or to consider.

usually is, "Well, women have to stay home and take care of the children," and you
just say, "Well, you know, vou're assuming a whole lot." We've manarod in most juris-
dictions to get them to remove that kind of a question. I would Just start out by ask-
ing them how they intend to use the information. Sometimes the answer will be, "I
don't know; that's just been on the application for years, and every time we have it
printed up it just gets put right back on there." Often, when it’s brought to the
attention of the organization, the response is, "well, we'll get rid of that." Most
of the time they're pretty cooperative,
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estion : '
Are there any restrictions on the oral interview?

There are restrictions in that any test, as defined in the Exual Employment Oppor-
tunities Commission Guidelines on Selsetion Procedures - svch as an oral interview
must be shown to be valid and job-related. 1It's very difficult, because orals are
difficult to reconstruct. Many Jurisdictions now are taping oral interviews, or give
very structured orals where people on the: panels have set questions. They ask no '
other questions, and .each applicant is asked the same questions. Again, if I were
‘faced with an oral that I felt were improper, I would question the quéstions.

estion
Does your agency have any quidelines on that?

Ms. Kline

We don't have published guidelines on oral examinations, but we try to point out
to jurisdictions that they should only use oral interviews or: applications where the
Job requires a facility with language, or presentation, or poise - for example, law
enforcement jobs. I think we would Probably all agree that someoné's ability to
project ideas, to persuade or convince is important in a patrolman‘®s job. There an
oral interview is an appropriate technique. Now, it should be applied equally. S
Everybody should be treated the same way by the cral board. Now, a keypuich operatoz, .
who works the night shift at the computer room at.the hospital - how much ability to
deal with the public, or to present ideas effectively is this individual going 'to need?
When we do "our personnel management reviews, we question jurisdictions on this type of
thing and try to convince them to eliminate orals wherever possible.

In scme cases, it has the opposite effect. Say you're hiring somebody for a
maintenance ‘type job, street maintenance, tree trimmer, or landscape gardener. An
ability to read is not required and just a minimal ability to communicate is needed.

So a written examination is not. required. An oral interview is used, and the personnel

officer will-£ill out the application form. So 'you have cases where orals are used
that way. T S .

Our guidelines are basically to keep it related to the job. What we really try
to sell is rulti-part examinations, 8o that no final result is totally dependant en
a written score or totally depenrdant on an oral score, but in some combination of
job-related factors.,

estion
What about physical qualifications?

’s. Kline '
They're totally appropriate if they are used on the job. For example, if an ,
individual is working on a street maintenance crew, the individual who has to do the
job has to be able to shovel. a test of that physical qualification as it directly
relates to the job is appropriate. If they are not appropriate, they should be
eliminated, _ . '
We've managed, in a lot of cases, to convince jurisdictions to eliminate height
and weight requirements in police jobs, That's a real hard one, because most law
enforcément agencies are pretty well sold on the necessity for them.  What it requires
iS an in=depth job analysis, and that's the responsibility of the personnel agency in
that company or that jurisdiction. In fact, this is another Affirmitive Action item
they might put in their plan, a detailed job analysis of such and such positions.
People should be out auditing those jobs, visiting the work sites, séeing what the
individuals are doing, ! ‘
Now, if it's a case of having to lift a 100~pound sack once a month - OK, we would .
o Bay, "You could get two people to lift it for that one Eﬁgf a month without compromising
ERIC 33
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any business interests." If it's something that happens every day, and the weight is
typically between 100 and 150 pPo » but most often it falls within the upper range,
then you want to test for that, because you don't want to injure people either. You
don't want to give them jebs which they'ie not able to handle. So there should be
Some back-up by analysis.

' Incidentally, if anyone challenges the job-relatedness of an examination or other
testing device, the responsibility to prove job-relatedness is on the accused. So
if you went to interview for a job and were told you have to lift 140 pounds, and you
know a little bit about the job, and you challenge in court or by £filing a complaint,
it would be the agency's responsibility to prove that 140-pound weightlifting was needed.

If, after questioning, you felt the quest:ion was still unfair, I would contact

the Fair Employment Practices Commission about it,

Question
Why is age not covered in these guidelines?

Ms. Kline _ ‘

Age is not specifically covered under the act. The only thing you can use there
is job-relatedness again. A lot of times the date of birth is asked in order to :
establish whether or not an individual is eligible, because many Jurisdictions have
rules that they cannot hire anyone who is less than a year awvay from mandatory retire~
ment. We usually ask that they only agsk for the information upon appointment, that

no one be restricted from canpeting because of their age. Then if there's a legitimate
reason not to hire them because of their in-cne-year retirement, they can find that
out at the time they select the person. It geems like a costly thing, but that indi-
vidual should not be denjed the right to compete,

Again, it's unfortunate that the question of age is not covered. There is,
within the wage and Hour Laws of the Department of Labor, some kind of guidelines on
age, but I'm not familiar with those, because they don't fall under the standards,
and they are not mentioned in the EEO Act., " _

Surprisingly, a lot of the problems we find are not only with hiring older people,
but with hiring younger people. Some jurisdictions have an 18-year 01d minimum age.
Their defense is, "Well, we don't want to encourage kids to drop out of school. "™ We
usually tell them that they should be able to work up a better defense than that, be-
Cause some kids are forced to drop out of school, and yet they're being denied employ=-
ment for non-job-related reasons. They're able to do the Job at 17 172, but they're
not eligible to be hired.

Some restrictions have recently fallen. The Penal Code of California, I believe,
had a requirement that no one under the age of 21 would be allowed to carry a weapon
in the performance of their duties. Now, the age of majority has dropped to 18; thig
is being explored further to find out whether or not to revise the Penal Code. I
think Merced County has a 19~year old .deputy sheriff.

stion I '
What about height requirements?

Ms. Kline

In some jurisdictions there is a minimum height for policemen and firemen, It
eliminates a lot of Orientals; but who fights fires in Tokyo? That's one of the other
pProjects of the Selection Consulting Center. When it finishes with the written exam-
ination, it will develop the height and weight standards. : .

Los Angeles County did a study on this and found, or said they found, that those
officers that were just 5 foot 8, or slightly over, as opposed to the big felias, had
more arrest resistances, officer-needs-help calls » and this kind of thing. But height
and weight standards have not been proven.

Just recently there was a case over in Oakland of a woman who was denied promo-
tional opportunities to a Sergeant's position because of her height. She said it was
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discrimination against her as a woman. The Board said, "No, there are women who meet
the ‘height requiréments." It didn't consider the question of whether or not the height
requirement was valid.

Jurisdictions vary greatly. You'll £ind everything from 5 foot 4, all the way

 Up to 6 foot 3. One jurisdicticn told me the reason they set their standard was be-

cause, “We had this really neat class of cadets, see, and the shortest one was 5 foot
6, so that's our new standard." Most authorities argue the need for physical presence
on the job, but it's yet to be proven.‘ .

Ms. O'Donnell - L
- I'm wondering how you handle the recruiting part of the program. How can you ::

- really be aware of whether groups are actively or correctly recruiting? It does seem

to be a harder thing than watching an exam.

Ms. Kline ' h C

We check to see how the organizatjons advertige open positions. Where do they
post their announcements? Who's on their mailing lists? Are.they sending job open-
ing ads only to departments of their own organization, or are they sending them out to
community groups? Are they getting in touch with veterans organizations?

We've found-some interesting techniques in recruitment. Some jurisdictions that
have large Mexican American and ‘Black populations take their announcements out to
gathering places’in the community,’ like supermarkets, churches, etc. Some organiza~- -

- tions try to hire minority reéruiters to go into the community and literally drag

paople in off the street that they ‘think might be qualified, and tell them how to -
apply and how to handle an interview. We ask them direct questions: What are:you
doing? What are the results? We try to make sure there is a provision in the recruite
ing plan for assessing the results. Some jurisdictions are putting on the applica-
tion, "Where did you hear about this job?", to find out if they're advertising effec. -
tively. . T
Q\_aestion o
Are you familiar with the Civil Service rule of one c¢r rule of three? Do you
have any information on how the rule of three is applied, and whether it's to the ad-
vantage or disadvantage of minorities? . o
!
Ms. Kline -

That's a question also that's rooted in a lot of emotionalism. and a lot of false
assumptions. In the federal program that we administer, the standards say that gelec~:
tion must be from among the most highly qualified eligibles, which means that the eli-
gibles must be ranked in relation to one another. Now, a lot of jurisdictions use a _
rule of numbers. San Francisco uses the rule of one. 1In other words,  the top person
on the eligible list, the one with the highest test score, gets the job. This would
be fine, if the test were absolutely valid. _Trat rule is protected by a lot of labar °
organizations. A rule of three selects from among.the top 3 candidates. Again, it
assumes that the test is reasonably valid. It does give you a little more leeway,
because you have 3 people from which to choose. -

It probably works to the disadvantage of minority groups and some women because of
lack of educational background. Some jurisdictions use a rule of the list, as it's
called, which means that everybody on the list is certified, and that the hiring author-
ity can hire anybody on the list. This does not meet the standards, because selection
is not from among the most highly qualified. '

There have been some intezresting innovations in that area. Some cities have
developed what they call certification by rank. The top score - 100, 99 and 98 are
certified. Everybody who gets that score is eligible. There is also certification
by rule of the standard deviation of the instrument. This means that everybody in
the first 3 scores is certified. Then, say the instrument had been tested and was
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found to be valid within 2 points, so that someone who received a 96 was essentially
no different, as far as qualificaticn, from someone whe received a 98. So everyone
who got 96 and 95 would be certified too. . .

Another method is to rank in 3 categories: A) highly qualified, B) well qualified,
and C) qualified - in other wor » People meeting the minimum requirements, but whoge
chance of success is perhaps not as high as the first 2 levels. Evearybody in the
highly qualified group is considered equal for purposes of job placement. The next
group is certified when the first group is exhausted.

to make it clear to supervisors and employment officials that they have the responsi-
bility for the implemertation of Affirmative_Action plans, and they are to judge peo=~
ple solely on their qualifications, and that they must justify their reasons for not
hiring each person.

Hopefully, test validation will eliminate the discriminatory effect of these
rules, because once the test is job-related, then if the individual isn't among the
highly qualified, then you have every right in the world not to select them,

~ The idea is not to choose one minority over another minority, but to choose the
person vwho is best qualified for the job. If there is a quota, unless it's been im-
posed by a court, our feeling is that it violates the Civil Rights Act, because it
does not provide equal employment opportunity for all persons. . :

1f the court has imposed quotas because of past discrimination, it states what

the criteria will be - for example, one black or one minority.for every 10 non-minority.
In the case of Los Angeles County, I believe, the court order says that minorities . .-
will be hired at the rate of one per two, until the minority make-up of the fire de-
partment is equal to the proportion of minorities in the population, So when there
is a quota order, the method for reaching the quota is set also. . If there is no
quota gystem, then any organization that selects on the basis of race or sex is violat-
ing the law. ’

We study the composition of oral panels and make minority or female panel members,
or panel members who are subject matter experts a required part of that composition,
Hopefully, every panel should be composed of an individual who is well versed in the
qualifications of the job, someone who is well versed in the ability to relate to
more than one culture or more thun one language. Often it's a good idea to ineclude
someone bilingual, especially in California a Spanish speaking person, on panels, so
if a language difficulty occurs, that person is there to facilitate things., If it's -
a panel composed of all white, middle ciass individuals, put the applicant population
is of diverse cultural background, then the organization has been lax in setting up
their panel.

Question

How do you fight it?

Ms. Kline , .

If you're in the position of working with the pecple whe set up the panels, you
dig in your heels and say, "Look, we have a responsibility, and if anyone ever chale-
lenges us, it's going to be up to us to prove that we didn't discriminate. They don't
have to prove that we did; we have to prove that we didn't.*

You can also use selective certification on job-related factors, such as language,
If you have an opening in a library in a Chinese community, you can ordinarily justify
going directly to someone with a Chinese language ability on the list and by-pass all

guestion
What is the gpecific time lag between filing a complaint and action?
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Ms. Kline -

The Equal Employment Opportunity Commission has a 50,000 case backlog, which
means 2 years' wait. I have no defense for that. It's just a fact of life. The
Comnission is hiring attorneys as fast as they can whip them out of law school, but
because of the new laws and recent coverage of governmental institutions by the Equal
Employment Opportunity Act, there has been a flood of complaints. In order to & the
investigation, in order to go through conciliation procedures (in other words, trying
to keep the issue out of court and resolve it at a more informal level), each complaint
is a time-consuming process.

There have been significant back pay awards recently. So a lot of jurisdictions
are trying to improve, because they don't want to get stuck with a big back pay award.
Ordinarily the back pay extends to the time of the discriminatory act, so a lot of
them are really making efforts to speed Affirmative Action plans through, That's the
only positive thing on that side of the question,

OK, thank you very much. 1If anyone has any question or wants some mora informa-

tion, the U.S. Civil Service Commission is at 450 Golden Gate, 80 feel free to contact
us.
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FINDING A SECOND CAREER

Richard Nelson Bolles
Peqgy O'Donnell : if o

Our next speaker is the author of the book, What Color Is Your Parachute? 1 en-
joyed the book for 2 reasons - its strong emphasis on mid-career changes, and how to
do it; and the fact that Mr. Bolles makes 50 many references to libraries and how use-
ful: they can.be .to the: Job seeker. So I was delighted he was available to speak to
ustoday. . . . e .- . " .

Mr. Bolles S

I've attended most of this conference, because I'm always fascinated by what peo~-
Ple are saying about this whole field. Every time I've ever given a talk on this sub-
Ject, it usually runs twice as long as the hour that is set. So I am going to be cover-
ing the topic quickly. I also resent the fact that we can't have more dialogue, be-
cause this is more useful that just my getting up and dropping a vast amount of infor-
mation on top of your heads. ) ‘

You might want to meditate upon that list up on the blackboard. Thogse are the
standard types of occupations (I'm going to say a great deal about the un-gtandard
type) that we predict librarians will go into if they leave librarianship. The one
I left off, because I thought no one in the rooem would possibly be interested in it,
is politician, until someone came up to me and said that that was one of the alterna-
tive occupations they were interested in. That should have been on the list. You
might try to figure out what is the common denominator, because there is one. It will
be pointed out at the end of the hour,

.. .Your primary source, if you ever need to know information about this field, is the
name that's up there in green. Much of what I'm going to tell you is not written down
anywhere. There would be no sense in my beihg here if I could just hand you it all
written out. So I'm trying to tell you things that you won't find elsewhere. It is
the one place in America that tries to be a switchboard for all the information about
the world of work. Therefore, you will not be surprised to know that Work in America
was produced by them. It was, in fact, the Upjohn Institute that HEW turned to for
this study. (Upjohn Institute for Employment Research, 1101 17th St., N.W., Washing-
ton, D.C. 20036) 2 '

I think the most useful thing I can do in the hour is to discuss criteria by which
you can evalgate how useful materials in thig field may be. All materials on the world
of work today are trying to deal with this basic problem, which Work in America is try-
ing to deal with also, and that is the fact that life has become almost 3 boxes. The
first box is called “Education," and you're in that from 5 until 18 or gsomewhere up to
65. 19.en there's the "Wworld of Work," and you're in that from whenever you get out of
the £:z3t box until you get to “Retirement," which is the third box. ([See diagram)

EDUCATION WORK RETIREMENT
5 - 18-65 18-68 (Leisure -~
65 B “play your-
60 self to death")
32
25
—

- Education is a box, because if you take the 3 segments - work, leisure and learn-
ing = you'll notice that during the time that you'te in the educational segment of your
life, it becomes a box to the degree that yois are told, “Don't try to go to work; there
will be time enough for that. Don't spend too much time on leisure. Your tunction
during this period of your 1life is to study, is to learn everything you can." Then
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YOou go onto the next segment, and in the next segment you're told, “Now you can work
yourself to death; please don't spend too much time on leisure, unless it's Just to
recoup your batteries so you can go back and kill yourself working again. As far as
learning is concerned, a little bit of that is alright, but it's got to be job-related."
Then in retirement you're told, “OK, please get out of the labor market; you're block~
ing the path. as far as leisure is concerned, now you can play yourself to death."
As far as learning - well, it's Just beginning to be fashionable to see someone over
60 on a college campus or using library facilities just to expand the horizon_of his
mind. : : _ . o ‘
All the agony about the world of work today and the trend toward mid-career change
grew out of people's protests against these 3 boxes of life. They are saying, “1s it
not possible for us to construct a life for ourselves which blends work, leisure and
learning all our lives, and enables Us to go in and out of work, the universal sabbati-
cal that was talked about both yesterday and today?" Incidentally, I'm one of the few
pPeople who takes that seriousl » because I'm going on a sabbatical in October.
All material in this field tends to divide into - : '
4 segments, and this is true of life. There are 4 : :
issues that people are wrestling with when they're S IVENESS
talking about the world of work, their jobs, what it - -
is they're going to do with their life, life plan- : [{ - MEANING
ning, long-range planning, and so forth, . (see dia~ :
gram) I put these in a pyramid, because in some
sSense you have to resolve t} problem on one level
before you can ¢o on and resolve the next level.
The level, after what's happening, is survival. The
level after that is meaning, or what is it all about, -
and what am I here for? The final level is effectiveness.

[/ SURVIVAL

WHAT'S HAPPENING

pure survival. These people are 1ot interested in manuals on the job hunt. They want
to know, "Where can I get the bread; where can I get it fast?" - The 'whole counter cul-
ture has not only made survival an issue, but almost a way of life in the sense of
saying, "Well, if we stay at this level, we can do a lot of creative things th' t we-
can't when we try to get up to here." ‘ : '

The point I'm trying to make is, if you're taliiing to an individual job hunter,
you need to be listening hard to whether s he is thinking about what's happening in
life today, the first level in the whole question of work, or:is the issue survival -
“How can I just get work; or how can I pake subsistance a way of life?" - or is the
issue, "I'm trying to f£find more meaning for my life," or is it, "I really know what
I'm about, but I don't have any way to measure how effective I'm being." These are
the things you should be listening for.

Now, what is it, or how large is this job seeking clientele? The statistics that
authorities trust the most show that the average person hunts for a job in America once
every 3 years.. Now, you know how many professionals stay in their field for a long
time, s0 you have to balance that out against other people who change jobs every 2
months. The U.S. Employment Service did a Placement survey in the Bay Area and dis-
covered that of the few people that had placed in jobs, 57% of these people were not
in that job one month later. Now, that says gsomething about the placement of the U.S.
Employment Service, but it also says something about what's happening with work in Amer-
ica today. There are 4+ million people that the government will admit are uneinployed in
any given month. You can be sure that that figure has to be multiplied probably by 3,
80 there are closer to 12 million people unemployed rigit now.

The statistics on unemployment put out each month by the government is a purely
political fiqure. 53,500 households are questioned according to a very careful sampl-
ing technique. People are classified ag workers or non-workers, according to the cri-
teria the government has established. For example, if you have any remuneration what-
soever, even for one hour of work, and you're collecting $2 a week, you are employed.
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If you're getting a little discouraged, :x you haven't looked for work in the past 4
or 6 weeks, you have dropped out of the 2s:or force and won't be counted. So anybody
‘who knows anything about the unemployment .“-atistics can tell you confidently that
there are at least 3 times as inany people wncmployed as the government will admit. .

Four out of five people change carcers during their lifetime, so if you're sitting
here thinking dark thoughits about vour own”vocation,_you are in a large majority. These
people, by and large, are not going to come into the library, because it doesn't aven
occur to them that there are any resources that can help them. Most people fall into
the job hunt and learn later. Some turn to experts. There are a lot of people who
think they are exverts in this field, because they have practiced it badly for so long.

I use a parable often in speaking cn this subject, a parable of 2 people driwving
down Post Street. They see a green light shead. The driver of the first car. says to
himself, "I1'll bet that light is going to stay green long enough for me to get across
that intersection." 8o he steps on the podal a little bit and 2oams across the inter=-
séction, just as it changes to red behind him, and he says, "ahaj) I was right." The
driver of the second car says, "I think that light is going to change to red before I
get there," and, of cou.se, takes his foot off the cas pedal and starts gently to pump
his brake, and the light turns to red, and he says, "Ahal I was right." That's what's
happened to most of tha2 exparts in this field. They have ample data.for what it is
that they believe, but the trouble is, their preconceptions have corxupted their data.
S6 you've got to be an expert yourself and not: rely on anyone else. ;

' You as a librarian ought to knew a great deal about. this field, not only because
it may affect your cwn plans for your ovn futurs, but because thexe is so much mis-
information about this field, and you as an information specialist should certainly .
be able to help straichten people cut. e W

All materials in this 7::1d cin be classified into 2 areas. They're either deal-
°ing with systemic approaches to the problems of the job hunt and career change, or
they're dealing with how do you approach the individual, You've heard 2 classic ex-
amples of the systemic approach, this morning, first Work in America which recemmends
that business and industry should go about restructuring jobs in a way that the workers
‘'will achieve job satisfaction, and the Civil Service Ccmmission's attempts in this area.
I'm always amused when I hear from our bureaucracy, because the people there are very
good-willed, but they do not understand that the systemic resigtances to change are
S0 vast and so entrenched thet it's almost impossible to get at them. :

' If you look at materials on the job hunt or career change, ask yourself first of
&ll, “Are these materials proposing a systemic change?" There is a need for those
raterials. As I said, Work in Americo would be your classic on that, and there are a

. number of others. 0:, "Do these materials deal with how you can help a person go about
the job hunt?® ' ' _

Those materials, in turn, Lreak dovm into 2 basic categories. If we're talking.
first of all about the job hunt, thore are 2 basic fomiljes of books. The first deals
with what I call the numbders geme. This ig . bared on a waole employment system with
which everyone in this room is totally familiav, Tha numbers game depends upon clas-
sified ads. 1It leals also with private employment agencies. Books that deal with ads,

" agencies, retraining and using personncl departments are in this category. Books that
discuss clearinghouses._rééfstera and resumes are in that field. These books are all
based oh the concept that'thére are only 2 ways to get a job - by having credentials

or by having experience. ' Theze is & third way oZ getting a job. The third covers:the

job hunter who sees herself as a researcher. You may perceive why this is a natural

for librarians. ' ¢ _ ' _ e

The:efazg a number of reasonc vhy I'm not terribly fond of books on deb. hunting
strategies. ' The first ‘and primary reason is, it doesn't work. According to every
study, thekeé mothodd never preduce Jobs for more than 20% of the people who use them,
and the statistic may go down to 5% or 4%, People wio follow this system sometimes
end up with a joy;'but the greatect danger is that they wind up underemployed. At
least 80% of'théfPQppie.;p our ountry are supposed to be- underemployed. People who
put their complete trust either in a systemic change and iﬁ&,waiting,ﬁo: it, or people
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who put their trust completely in the Job hunting techniques are going to have trouble,
particularly if they're trying to change careers. Since it's credentials and experi-
ence that get you a job in this system if you're trying to change careers, either you're
going to have to go back to college and get all the credentials you need, or you have to
be able to allege experience. So the traditional job hunting system works very poorly
at best for mid-career changers. '

I'11l just deal with resumes for a moment, since we all know and love that method,
The theory of resumes is that if you send out 100, you'll get one to twe invitations
to come in for an interview. Socmetimes people send out 700 or 800 resumes without
getting ane invitation to come in for an intarview. Then they think something 's wrong
with them, because they've been told this system works.

' A major problem with traditicnal job hunting methods is that, though there are
2 million job vacancies somewhere in the U.S. in any given month, 80% of them are not
advertised anywhere, and this whole system depends upon their being advertised. Con-
sequently, this whole system is just dealing with part of the job market that adver-
tises. The problem is, how do you deal with the rest of it? Good news: There is a
vay, and tailoxr made for librarians. It also works very well for the rest of the
country. '

, All books on the job hunt and on mid-career change things can be divided into 2
basic types. The second type of job hunting strategies, and therefore, of mid-career
charige strategies, urges the individual to become a researcher. It started from a very
‘simple premise. Upjohn Institute produced the only book in the country on this type
of job hunt process, until I wrote mine, called The Job Hunt. Now, what they did was
study blue collar workers in a manufacturing town. They asked the question, "What
follow-up have you done with these people?" You see, the brilliant thing about the
people who use this first strategy of job hunting techniques or write books about that
subject is they will rarely mention follow-up, because they don't dare lock at what
happened to the people. We have done follow~up with this second method. 1In fact, we
found one agency that has practiced this method for 13 years and hag a complete file
on what has happened to every single person they've handled. The method worked 868 of
the time. This method proved that a face-to-face interview between employer and poten~
tial employee was the best way of getting a job. This second method was devised by a
creative minority. Different people around the country - from Austin, Texas; Mclean,
Virginia; Washington, D.C. - all seem to hit on this method about the same time, around
1960. They decided that job hunters should be told to do a lot of homework about them-
selves, and about the employer before this face-to-face meeting tockx place., And that's
the whole method in a nutshell.

Now, it has 3 parts to it. Pirst, sou must know what you want to do. The idea of
hanging loose and sort of seeing what's going on, and "I'll take what's available,” is
a very bad strategy. You must know what you want to do. Then you must know where you
want to do it. Finally, you must identify the person who has the powexr to hire for
the job you want and show her how your skills can help her with her problems, Oy, as
John Kennedy said, "The trouble with so much job hunting is that people go in asking
what the organization can do for them" - like, "what kind of a vacation schedule do
you have?® - instead of telling what they can do for the organization. This method
works, because it's bused on intelligent self-interest on the part of both the job -
hunter and the employer. I have any number of stories I could tell you. 1I've rationed
myself to three.

One is of a young man, 22 years old, who noticed that the County Mental Health
Association in one of the counties of Virginia was opening up a store front Mental
Health Association. So he decided to apply for a job. He went to the personnel depart-
ment, which, as I said earlier today, is a no-no, and he applied for the job. well,
you know the questions he was asked: “What credentials do you have? Do you have a
masters in social work? What experience have you had in doing this sort of thing?“

He was turned down out of hand. Then he tried the second method of Job hunting that T
described to you, and he went back. Now he knew enough to stay away from the Personnel
o Department. He went up to see the president of the County Mental Health Associ_ati?ng .
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He got past the secretary by telling her the most devastating of all things that a

secretary can hear. He said, "I have made a thorough study of your organization, and

-1 have found a problem that is going to kill your rapport with the whole county unless
. I tell your president about it." This is a true story. He got in. The head of the
County Mental Health Association asked what kind of study he had done, and he told him,
“I've gone around to talk to people; I've read your annual report. Your problem is that
¥you deal with people with drug addiction problems, but most of your services to the
16-2:i set insist they be a problem first. In fact, if they want some attention from
you which they're not getting from their family or elsewhere, you almost demand that
they become a problem before you are willing to deal with them. What I would recommend
is that you take one of those new store fronts that you're about to open up and make
it a facility run by the young pzople, and let it be a place that says the County Men-
tal Health Asgociation cares about us, regardless of whether we have problems or not."
The president said, "That's an excellent sujgestion; let me think about it." He called .
him up 2 days later, and he said, "Would you be willing to run such a place for ug?"
So he was hired for the very job the persornel department had turned him down for.

I can tell you quite a fow stories like this. If you know what you want to do,
if you know where you want to do it, and if you identify the person who has the power
to hire and can interpret ycur skills in texms of his problem, this method works
fantastically well, I . '

Another yorng man decided that his areat interest was the environment. - He worked
through the steps T outlined today. Now he is the head of the Gov-.nment Lnvironmental
Council for the State of Virginia, vhich i3 a model state facility that's really work-
ing to clean up. the environmen: oa a systemic approach. He got this job as head of
the whole Environmental Council otly & yecars after he left college.

A clergyrman who used this nethod had never in his life worked for a railroad,
but railroads were hisz gieat fascination. He had studied them since he was 5 'years
old. He read every railrocad magazine that had ever been published. He decided he
really wanted to do something about the railroads in this country. So, having no ex-
perience whatsoever, he wrote down what he thought was wrong vith rajlroads in this
country. As a result, 2 railrcad companies invited him to come and glve a talk. PFin-
ally, every major railroad in the covntry asked him to come and make his presentation,
and he is today a consultant to the railread, thovgh he had never worked for the rail-
road in his life. Now, if he had used the first job hunting method, you see, he would
have been torpedocd before he eavea got off thc ground, hecause they would have asked
him what experience he had or what credentiais he had, and he would have died an early
death in the interviewing room. The reason it worked S0 well was that he had given it
some thought. It was his enthusiasm. He knew what he wanted to do. It wasn't that
hard to identify the organization that neecded his help, and it wasn't that hard to
show them how his skills could help tiren with their preblem,

Among materials on this jcb huntinea process, a gocd cne is Go Hire Yourself an
Employer by Richard Irish, which is relatively nev . There is no limit t- what you
can do with this method. I have never heard anvone describe a career or an occupation
that he wanted to do, that if he sat down and carefully worked it through this method,
that he didn't wind up getting the j¢h., The more you define what it.is you want to
do, the easier it is to find the jek. fThe vaguer you arz, the harder it is to find a
job.

Here are the 2 ~.:'lion jobs in Amevica. Now, yocu can use a scattergun' technique
to try t hit all of those, and that's vily the resume was invented. But suppose you
narrow it down. How? Well, first of all, vou can decide on the geographical area -
where you want to work. That crosses out a lot of other places that you don't need to
investigate. Now, then you have to decide vhich type of organizations within that geo~
graphical area you would like to work in. Then you have to decide more particularly
what kind of ambiance ox environment you want that orgraization to have. That narrows
it down further. 1In othex words, the more that you can use your own personal value
system, your own personal interests to narrow down the places vhere you want to wcrk,
the less places you have to research. You can then c?gcentrate your research on thosge
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particular places. Incidentally, if you ever research a particular place, and you
don't know who has the power to hire for the job you would be interested in, always go
to the top, because he can refer you on down, if necessary. If you start too far down
on the totem pole, you will rarely be referred up.

How do you research a company? Well, one man wanted to work for a soap manufac-
turing company where he could do work he was trained for, and where he could also have
a company airplane to fly, because he was a part-time pilot. Well, it isn't that hard
to zesearch how many places in San Francisco make soap and have a company airplane.
You can just start with the airport, or you could siart with a list of the scap compan-
ies, but it isn't that hard. He narrowed it down to 3 possible places. Then he re-
searched them very thoroughly, using all the business materials that you are well
aware of, I'm sure. I have a list of some of these resources in Chapter 6 in my boock.
I have mentioned librarians very favorably many times in my book, because I think you
are the key to helping a lot of people through this process. As the second methodology
of job hunting becomes better known in this country, you'll find more and more people
turning to you and asking, "How do I research an organization?*

Every job in our society is an answer to some need in society. You may think
there aren't encugh widgets in society, or you mey think there isn't enough informae
tion. You may find therec is a social reed that needs to be dealt with. You may want
to practice a craft. Every job answers = nced, and the problem is to find someane who
agrees with you and is willing to help pay to see that that need is met. .

Now, .how do 'you develop the skills you need? Skills, you see, really have 3 basic
levels. When you first start to leara a gkill; it is hard, and it looks hard. We've
all been in restaurants wher: 5z obvious that the young girl or man is brand new..
They're fumbling all over the Place trying to do their work. The second stage of
skill learning occurs when You still think it's hard, but people are beginning to con-
gratulate you on how easy it looks. The third stage arrives when you feel like you've
been practicing this skill a1 vou: life. It looks easy; it feels easy.

Literature in this field terds to-concentrate on talent rather than skills, but
talents never go through this process, since you are born with them. A talent is some~
thing you have always boan able to do well. The trouble is, most of us have had no

- feedback about our talents. We assume if it's easy for us, it must be easy for every-
one. It doesn't even occur to us that it's a talent. When we work with people on
the job process I've described, wa £ind again and again the things that they do the
best and enjoy the most are the hardest things for them to articulate., They aren't
ccascious of these talents, because they have always been able to do them well. They
have no memory of working thizough the skills level.

: There is a simple process that can help pinpoint your talents. You sit down, and
you write a diary of your 1ife. Let's call it an autobiography. The autobiography
is double spaced, and is a- least 100 pages long. Now, it's work, people. If you
don't want to work, you decerve the job vou get. The purpose of this diary is to help
you discover your talents. It works only iI you €o it in this detail., The testing
that we send people over to u> Berleley Jor is very expert within the parameters set,
but testing cannot, by its V?Zy natvre, replace this deep kind of intensive self-
searching. This is something the individvals must do for themselves, Write an auto-

. biographical description of everything you've ever done in the world of work, and when
you come to parts of a job that you have really enjoyed, wax elegant. Go on for pages,
if you need to, so that the length of time that you spend on your different things in
the world of work is commensurate with the amount of enthusiasm you feel for it.

You're looking for yousr accomplishments. These are the activities and accomplish-
ments that mean the most to you - things that gave you a sense of satisfaction, even
if no one else realizad it, That's vhy i say leave the double space, so you can go
back and add activities in the Spaces between the lines. When you've finished your
autobiography, go back over it and ask, "What skills wos I using on this job?" There
is no good book on skills available, but I hope there will be by the end of the year,
HEW has funded me to produce one.

I'm a clergyman, and I'm paid by 10 deonominations to help people with their career

o development in 9 Western states. I'm not supposed to be writing books. I'm supposed
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to be leading workshops and conferences for any group in the country that wants to
call upon us for help. We work with the State Department, HEW, the Ingtitute of Elec-
tronics and Electrical Engineers, and many social change organizations around the
countxy, but I get so frustrated with the lack of material. The opening line in

God's Qum Junkyard describes my feelings: “This book wasn't written in anger. It
was written in seething fury.® That's the way I feel about the whole job hunting sys~-
tem in our country. I think it needs to be challenged and overturned, because it's so
bad. .

Now I come to my final point, which is about jobs as people enviromnment. Typolo-
gies are to be resisted, because typologies do not take into consideration the unique-
ness of each individual, but if you're going to change careers, the first thing you
want to decide is, "What is it that I want to do?" You have to decide what it js that
you can do and do well, and enjoy doing. That is the whole purpose of the diary.

Then you have to decide what your primary organizational targets ave. That is to say,
what is it chat you want to set your skills to helping with. Since you have skills

that are completely transferrable, you do not neced foQgp_back to college to get new ones,
Credentials and experience are the things invented by the system to keep people from:
doing the things they most enjoy doing.

A brilliant man named John Holland came up with a typology that helps you put your
skills to use in the best place. Fe was the most quoted vocational theorist in the
country last year, judging by the number of footnotes in other pecple's papers: that
refer back to him. .He said, "Everything is a people environment." Everybody works
with people, but the question is, what kind of people do you want to be surrounded by?
He came up with G:typologies. ' [See list on next page] I asked him how he invented
these typologies, and he said, "I used o be an interviewer for the Veterans Adminis--
tration, and I found my pencil running down the page ahead of the interviewee. After
avhile I found I -could predict his answers to certain things. Why would I know, when
I was dealing with a man of a certain profescion, when I asked him his hobbies, ke'd
say hunting and fishing?" He said, "Buc 1 got so that I did know that, and I begaa
to ask myself why." ' . :

Out of his researches came thesé 6 typologies, none of which are pure., If you
think typologies might be a useful way of beginning to think about the problem, I'll
describe it. The first type is what he calls “realistic," people who deal primarily
with inanimate objects or animals. They prefer a vocation that allows them to work
with these. The second type, "investigative,” are people who like to think and analyze
problems., "Artistic" are people whose campetency is in working with the ambiguous
and unstructured - art, music, writing, acting and such like. The fourth type he
calls "social." These are people vho like to be with people, like to be helping people
in kinds of peer relationships. Five is "enterprising" - people who like to work with
people, but more to persuade them and manipulate them for various ends. The sixth type
is “conventional," people who love to work with data, arranging and organizing. it,

Now,- very rarely does any person develop just one of these sets of competencies.
Most of us have developed 2, 3 or 4. But Holland says you can describe people in terms
of their primary competencies. From this you can describe the environment in which
they jprefer to be, because it turns out, to nobody's surprise, that if you have cer-
tain competencies, you prefer to be surrounded by psople whose interests lie in the
same ge¢neral sphere.

I know a clergyman, for example, whose people environment is SAI. That is to say,
he's very socially minded, likes to be with peers, very artistic (this is the writing
component,- preaching and so on), and investigative {(this is the analytical, the counsel-
ing component, the theological component and so on). Now, if such a clergyman with
these. competencies, gets in an engineering congregation where people are basically
REC - that is ¢o say, people who basically like to work with objects for the good of
the organization by putting data into different piles, he will be very unhappy in his
people environment. '

. A lot of job dissatisfaction is related to the people environment you're in versus
o the people environment you would prefer to be in. The clue to this list [see next page]
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is the people environment. You can predict other occupations that would be suitable
for you as librarians by determining your people environments and looking into other

. professiors in this environment. You need to know the kind of pecple you'd like to
work with, and how that environment relates to your competencies and skills.

The librarian's code is not too surprisingly SAY, which happens to be why I enjoy
being with you peeple, because that's also the code for the clergyman, in different
order, but as you can See, each group has professions that fall int> that environment.
So if you are considering a change, decide which is your environmeat,

John Holland, of Johns Hopkins, the 'father" of this concept, distinguishes

six basic people=environments :

(1) Realistic=type people: who prefer to work with objects, tools, machines
or animals., (R) for short. .

(2) Investigative-type people: who prefer creative investigation of physical,.
blological or cultural phenomena. (1) . _ -

(3) Artlstlcztype people: who prefer free, ambiguous, unsystemat!zed activ- . #
itles. (A . ' ' '

(4) Social-type people: who prefer actlvities with othér people that Involve

| Informing, training, developing, curing or enlightening. () o

- (5) Enterprising-type people: who prefer activities that entail the manipy-~, .
lation of others to attain organlzation goals or economic gain. ()

(6) Conventional-type people: who prefer activities that involve the sys-

- .tematic manipulation of data. (C) ' :

. Holland says most jobs can be described in terms of three types of peo-~. %
ple, or three people-environments. (Few jobs are so "pure' that the doers
thereof are.surrounded by only one kind of people.) '

The Holland '"code" (or people-environment) for librarfans Is (typically)
SAl - which is to say, librarlans are themselves social, artistlic and inves-
tigative - and prefer to be surrounded by those three people~environments.

for the same peaple-environment, though perhaps in a different order of pri-
ority. For librarians, such suggestions would be as follows: - -

SAl - e.g. elementary teacher, speech and hearing cliniclan, etc.

SIA = e.g. social scientist, rehab counselor, group worker

ASl - e.g. art teacher, musiclan, literature teacher

AlS - writer, editor, radio program writer, critic, reviewer
ISA - e.g. psychologist : '

IAS - e.g. economist

-Whatever you do about career change, I hope you will get this book by Holland.
It's called Making Vocational Choices. He not only has a description of the people
environments, but a test in the back of the book by which people can find out what are
the people environments they prefer. 1It's a very good book, published by Prentice=-
Hall, and it's $4.95. :

There is a pamphlet that degscribes the 2 basic job hunting strategies called "Take
Heart." It is available from Forward Movement Publications, 412 Sycamore Street,
Cincinnati, Ohic 45202. The pamphlet is 15¢. _ ,

.. The list I prepared for you on career changes for librarians can be used on the
job. . If you're working with a high school student who says, "I think I'd like to be a
librarian, what elge might I like to be?", this list is a very useful device, becauge
it describes some of the alternatives that will provide the same kind of people environ-
ment. It's the people that we're working with that determine how much we like the job,
The work we do is also important, but I've already talked to you about how you begin to

o 1identify what that is. o 8 ' .
ERIC . - 46 | '

iText Provided by exic il



.. BEST COPY AVAILABLE
PEOPLE WORKING FULL TIME FOR SOCIAL CHANGE
Carlie Numi and Paul Bernstein

Peggy O'Donnell

I think many of you know Vocations for Social Change. 1If you didn't know it be-
fore, you certainly heard about it when their issue on libraries came out. 1I think
it's really a fine issue. It's going to be reprinted, because there have been so many
requests for that issue on libraries. Their magazine, Workforce, has cextainly been
important to us in BARC. Actually, VSC started about the same time BARC did. Work-
force has been a real help to us in reference, Synergy, and in planning workshops. It
helped us find groups of People who were into alternatives and involved in some kind
of social change. I found it very useful. Paul and Carlie are here to tell us about
Vocations for Social Change and Workforee,

Mr. Bernstein

What we'd like to talk about today is work. Approximately 1/3 of our daily time
is spent working. We'd like to talk about how that time could be used as a force for
social change. That's what we've been about for 6 years.

We started as a project of a few people who wanted to get out informatien on ways
of working full time for social change. It started back in 1967, when the peace move-
ment was in its peak. There were very few opportunities for people to work full time
in the peace movement, and receive even subsistance compensation for it. So VsC
started as a job sheet essentially, publicizing opportunities open to people who wanted
to work full time. for social change in organizations that could offer a certain amount
of subsistance pay. '

As time went on, it became pretty apparent that there weren't enough social change
organizations to employ people who wanted to work for them. So the emphasis shifted
to groups and people interested in starting new projects. Workforee at that time was
called Vocations for Soeial C e. It started carrying information about groups who
were doing social change full time that werze willing to help other people get similar.
projects started in their own communities. . o ‘

Our resource section listed 300 soecial action groups and individuals. Though the
magazine continued to carry jocb information, these have decreased over the years, and
the resource section has grown,

In 1971, we started our article section to somehow stimulate people to organize
for social change. These articles describe how other groups started their projects. 1I
think we feel it is cur most important section now.

Every issue has a differeat theone. Our latest is on zesearch. It describes how
research is used as an organizing tosl in the community to promote social change. The
next issue is on youth liberation, and it will cover ways in which young pecple are
organizing to change discriminatory laws, to change their school systens and alterna-
tives, such as help centers and half-way houses. We Plan an article on a youth alter-
native system that is trying to get at the roots of young people's problems, rather
than just deal with the sy-ptoms. ’

What we try to do in every issue is get articles that will explain how to start
projects, how to get funding, with information on the personal hassles that occur in
setting up these projects - really good how-to~do-it information.

That covers the history of the Tmagazine. Besides collecting information for the
magazine, we travel around the country and speak a lot on campuses. We hold community
meetings. We try to get people interested in working £ull time for social change. We
also answer a lot of mail. Because we are a national clearinghouse and publicized as
such, people write to us from all over the country saying, "Please help me £find my
social change job," We respond by asking what”a person is doing at his or her present
Job. Does he want to stay in that field? wWhat possibilities does she see in implement-
ing social change in that field? 1f, by chance, we've done an issue on that area,
we'll send it and try to refer the person tc resourcea é:hat we know in that field that

O can help in the search.
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We plan to do job counselling at our new store front. We used to be in Canyon,
which is a semi-rural community east of the Oakland Hills., Now we're in Oakland,
We're in a store front office which we're sharing with a group called Pegple's Energy,
which is a local resource information center for the East Bay. We're hoping to develop
drop-in counselling and camnunity workshops on organizing for change in your community
and at your job. '

Ms, Numi

Usually we talk to much smaller groups, and we try to have discussions. So I
would like to get questions from the floor, so I'll be sure +- talk about things you're
interested in.

uestion
How are you funded?

Mr. Bernstein . . .

We subsist entirely on dorations from Workforce. we manage to raise about $35,000
a year through distribution of wbrkfbrce nationally. At this time our staff is in flux,
but this has Supported up to 10 people .in.a living/working situation. We are now explor-~
ing distribution methods. We are trying to get more subscriptions frem libraries. ‘

When we ‘started, because we were a non-profit educational organization, we thought
we could not charge a specific Price for our publication. Seo when a library, for ex-
ample, found out about us and wrote in, we'd say, "Well, we'd appreciate a donation of
$10 a year," and we'd get letters back saying, *We don't understand ‘appreciate dona-
tions;' need a subscription price.” . So we started to say, "We need a subscription
Price of $10 a year." Now we have about 700 subscriptions from libraries, counselling
centers ‘and job placement offices at universities, Probably about 1/4 of our mailing
list is institutions that support us regularly. We also ask for donations from groups.

Ms. O'Donnell ' B
Do you havelany.government funding or private funding?

Mr. Bernstein

No. We've never gone that route. It was started by sort of gragsroot individuals
wao had some money. We've tried to avoid government funding because of all the hassles
involved. so far, we have not had to turn to that as a possibility, and we have no
plans to do so.

Question . N :
How much is your fee for speaking to groups?
Mr, Bernstein . - S |

Well, we get honorariums of anywhere from $50 to $100. We do pot have any set fee,
but that's what we suggest as a donation, if possible. . -

Ms, Numi~ . . . e o
It dependswon transportation and travel costs. We're also flexible in terms of
subscriptiors téjﬂbrkfbrca, If somebody writes to us and says, "I don't have any money,*

such as prisoners and G.I.'s, we will put them on the free mailing list, '

Question

Has tiare been a decrease in social change jobs?

Mr. Berngstein § o ' .
The alternative job market.has declined - free schools, free clinics, food coopera-

tives, underground Papers. There was more money available in the late 60°'s. Projects

?ot started through grants, through street sales. There's also been a change in the
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attitudes of a lot of people involved in social change. The alternative institution
is not looked upon as the be all/end all any more. It's the consensus of the people
we talk teo at the office that there's caly so far you can go as an alternative institu-
tion, because you're still in society. You're still dependant upon society for goods
and services. You'll have to face up to that reality. You can only be an alternative
up to a certain point. .

Now we're trying to address ourselves to the work place and the people involved
in the day-to-day mainstream jobs, who want to do samething to change their job situa-
tion, gain a little more control to promote change. Our idea is to re-orient priorities
within' the working situation so that the workezrs have a say in what's produced, say, .
at a factory, or so the librarians have a gay in how the library is run. For example,.
in the library issue we did an article on control of libraries, but we also had an arti-
cle on alternative libraries. . _ . . .

Ms. Numi

We also discovered that finding an alternative is an option that isn't open to
very maay people. That's another reason for addressing ourselves to things that should
reach a larger portion of society.

Question

You've probably used a lot of public libraries. At least, I hope you. have. aside
from pushing Workforee, what do you think the public libraries could do to help pecple
be aware that there are alternatives, or that alternatives may be available if they're
Just willing to go and look for them? " S

Ms, Numi

That is one of the things we talked about in that issue of the magazine. The
first thing that cémes to my mind, of course, is subscribing to a wider variety of
materials that publicize that kind of thing. .

Mr., Bernstein
-One of the articles is titled "Liberated Librarians," based on material from lie
brarians who had set up alternative resoruce libraries. For example, at Brooklyn Col-
lege a group of librarians got together with the support of library students and some
administrators, set up an alternative library. 1It carried resource material similax
to what we have in our store front in Oakland, including all the literature that's
- lisved in the resource section of Workforce. Other librarians have set up vest pocket
libraries in their communities outside of the library structure, in neighborhood centers.
We also did ‘an article cn library unions and the whole idea of bringing the library
more in contact with the community. Libraries have always been regarded as institutions
for the intellectuals. 1It's been a mystifying institution for a lot of people. Now
librarians are'bgqinning to open up their resources to more of the community by putting
posters up about what the library does and going beyond the normal information channels.
It's amazing the type of response that is gained from the community. It's got to be ...
an advocacy approach from your position as librarians. If you're going to get more ..
people in your community interésted, you're going to have to go out and talk with
the community about what your resoruces are, and you're going to have to provide what
the community wants,

Ms, O'Donnell

Do you find that there are some professions that are more into social change than
others?

Mr. Bernstein
We found that in every profession, every job possibility, every occupation, there
is some change going on. There are people who are disgruntled, who want to try to
., channel their energies = their anger and their ftiasttatiop, 11&: the institution ~ into
IERi(isomething constructive, ' 49 9 e
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- We investigate about 3 or 4 months in advance of an issue. We tzry to do our
issues on topics that we think are really important to publicize, topics that people
don't know too much about, movements within the legal profession, the medical profes-
sion, particularly the whole new idea of paramedical and paralegal workers that's be=-
ginning to take hold. These are perhaps the most active pecple within those movements.

Issues coming up ~ youth liberation is going to press now. Then we're going to do
one on the elderly, because it is an incredibly neglected arca, and it's amazing how
much good, really grassroots activism is going on - groups such ag the Gray Panthers.
We'll explore the kind of organizing that is being done by elderly people to deal with
the basic survival issues. _

. We're going to be doing an issue on blue collar workers in January and February,
which will cover on-the-line job alienation within the factories and the building and
construction trades. Some of these workers are organizing for social charnge, dealing
basically with environmental problems. Blue collar workers are paid fairly well at
this point, zo the main issue is no longer wages and benefits. The main issues are
working conditions and environmental health hazards. I don't know how many of you were
aware of the strike against Shell 0il this year. That was not a wage strike. That
was an environmental health strike, the fact that Shell 0il would not tell the workers
what kinds of powerful chemicals were being used in the plant. They would not let ti»~
workers monitor the amounts of chemicals ia the atmosphere within the working situa-
tion. There's a tremencous amount of hazardous material that goes into petroleum re-
fining, so the strike was a 6-months® strike for that issue. It was probably the
first successful environmental strike in the countyy. '

Ms. Numi

I think that to successfully organize around an issue, the grievance has to be
real, and it has to speak to moz: of the people vho are involved; but there are char-
ismatic leaders, and you definitely have to have someone to verbalize it, to articulate
it. Where would the Farm Workers be without Ceasar Chavez? I think in some cases the
situation probably puches someone to the fore who is able to articulate it, and if
that particular person didn't exist, someone else would be there to do it. o

Mr., Bernstein.

When I first came on the staff of VSC, we were still pretty much talking about
alternatives, and now.we're directing our information much more to everyday working
people, Alternatives were pretty much for college students who had that mability and
felt no need for job security. The average working person is very concerned about T
bills, etc. Still, I think there are more pecple who are really mad and angry and
frustrated with their job situation now., I think the economic styucture in the tnited
States is beconing a lot clearer to people who get the ghaft every time the prices
increase, or every time there's a fluctuation in the money market. ' It's not the big
corporations. 1It's the individvals, the workers who are not making the decisions but
who are turning out the products. People who make the products are not the ones who
make the decisions, and that's the inherent contradiction that we're trying to work
to change.

I think there are imore people now who are interested in mainstream organizing and
in changing on the job. Some young radicals even make commitments to buy houseg col-
lectively in a community and organize in that community, making long-term commitments
that were never part of the alternative movement,

More people now are gaining skills. I found on my trip last fall to the South-
west for VSC, that more people are going to college for a reason. They weren't going
to college because Monm and Dad thought that was a good thing to do, or to have a good
time, but they're naking concrete decisions about their skills and about the areas they
want to work in for change. They feel that if we're going to work for change in our
society, we're going to have to have some sort of position of power. And that ~ould
be an actual power position in a corporation, or it could be a skiil, Skills can be

\)nsed as power, .
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guestion

Do you do any actual jocb placements?

BEST COPY AvAILABLE
Ms, Numi

The People's Energy in the office are working on that. I know that we are going
to have to have something in the way of a job reference file, because we have lots of
people who come in who need money or who want to apply for a job. We would also like
to set up rap groups for people who want to talk about their work, the changes they
want to make, and to think abhout their Job in terms of the society they live in. at
this point, we also need to build up our staff in order to have the energy to do this.
We still have a commitment to get the magazine out every 2 months., The mail takes a
lot of time too. We need 4 more people to increase our services.

Mr. Bernstein

I'd like to say one thing about libraries and the need for access to informaticn.
Much of the media in this country is controlled by big business. 1In this city we have
2 papers, but they're owned by the same company, so you get only one point of view.
Libraries have the access to an incredible amount of information; but, unfortunately,
there's a mystique about libraries. Relatively few people are aware that this informa-
tion is available. So I just want to empaasize again the importance of making informa-
tion available. Librarians are information purveyors; you are people who have an ine
credible amount of resources, and you need to let the public know about them.

Question

How can people get funds to start businesses, etc.?

Mr. Bernstein

Economic backing is a real problem. We barely get enough money to run our own
operation. Some pcople's credit unions are being set up. "here is one in Isla Vista
at the University of California at Santa Barbara. It is a community credit union where
you can get loans. at very low interest. There was talk of a people's bank up in
Seattle, and the idea was to get comnunity people to put their money into the credit
union rather than the Bank of America or Home Savings and loan. You might not get much
return in interest, but the idea was you're helping people like yourself, and it would
provide—a new source of funds for funding programs in the future. In a number of cities
they've been called pecple's funds, alternative funds, sustaining funds. Some alter-
native businesses, such.as non-profit record stores, food cooperatives, bicycle cooper-
atives, are putting a voluntary tax on services or goods that they sell. People are
not forced t> pay this, but they can contribute perhaps 2¢ on the dollar. The money
goes into a community fund to be used to support people doing political work in the
community. One in Madison, Wisconsin, raises something like $1000 a menth just from
pecple voluntarily putting in a penny or two on a dollar. Champagne and Urbana, Illi-
nois, E. Lansing, Michigan, have all established community funds.

I'd also lile to say that one of our functions at VSC is going to be as a people's
library. Part of the counselling function is the publicizing of the resources and
material that we have available - alternative publications, radical journals - in our
store front for pecple to coeme in and read. Perhaps every branch library could have
this kind of material.

Ms. O'Donnell

Thank you, Paul and Carlie. There is a list in your kit on alternate resources.
There is a section on funding. People's Yellow Pages has a section on funding for
people who want to start projects. Workforce does too. Underground newspapers and
magazines may help too, but in addition, there is a new magazine called Grantmanship
News. wWhile it talks mainly about. grants for projects, it's something to be aware of,
and it's on your list. S
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WHAT ABOUT LIBRARIANS AND THE JOB MARKET?

Pat Mitchell BEST COPY AVMU\BLEI,
Peggy O 'Donnell

Our next speaker will have a message for all librarians who may be wondering about
our professional future. This wmorning I certainly agreed with Dick Bolles when he said
all those lovely surveys that tell you about the job market are really crazy. Gil
checked everything - the fedecral government, a California survey, a dictionary of occu-
pational titles, brochuies ~ everything that related to librarians, and I'm sure you'll
be delighted to know that there will be an increasing demand for them until 1980.

- Unfortunately, the actual situation is quite Qifferent. Pat ttitchell, who is with us
today, is on the ALA Job Task Force, and she has also got some other information on
what librarians are doing about finding jobs and on vhat jobs will be available.

Ms. Mitchell . .

The first point I wanted to make today was about the job situation for librariang.
Based on a survay by the Bureau of Labor Statistics, which was commissioned by ALA to
do a comprehensive reépoxrt on the job situation, I've a few notes from:the survey tnac
will be released at the end of the year, and I strongly recommend that all of you read
it, for yourselves and for your friends. ‘he second point I wanted ito talk about was
the SRRT Job Task Force and what we've been doing in the last year and a half, on both
the national level and on the local level.

According to the Bureau of Labor Statistics, there are now 114,000 librarians in
the United states. Approximately 11,200 more graduate each year. Since most openings
are due to attrition, the job market is not expected to expand that much. In addition,
the re-entry factor in our profession is difficult to figure.

- The projected total library professional work force in 1985 varies between a pro-
Jected high of 170,000 and a low of 149,000. The largest area of employment is schools
with a projected low of 69,000 and a high of 86,000. Academic libraries have a vari-
able of between 23,000 and 27,000 ‘jobs in 1985. Public libraries are forecast at a
steady 34,000, and special at the steady rate of 22,000.

There are areas in our profession that are expanding. These seem to be community
outreach and computer specialist in public libraries, and media specialist in library
schools, academic and public. '

" Lack of funding is a major factor in the decreasing job market. Another, accord-
ing to the Bureau of Labor Statistics, is that librarians are an older age group than
other professions. Yor instance, 43% of the 96,000 women in the field are between
45 and 64. Now, this is an important consideration, since we were hearing this morn-
ing about discrimination based on age. So a lot of us may not have felt the job squeeze
yet, but it will come to us in time. -

We all know that there are some jobs available. Most librarjians have gotten their
jobs one of 2 ways - the grapevine or through library school placement services. The
grapevine is illegal, according to the Civil Rights Act. The December '72 issue of
American Libraries described the most questionable practice, and the one which'is most
common in the library field, as word-of-mouth recruiting. :

SRRT Job Ta.k Force got its start last year at Chicago at the AIA Convention, be-
cause a group of .lbrarians who had come to the convention to look for jobs found long
lines of people just waiting to leave their Placement cards. There were few jobs
available, and many people were very desperate. We also found there was a great deal
of word-of-mouth recruiting. : . '

A group of us got a mernbership resolution passed, which suggested that ArA plan to
work with each state library association to set up a telephone hotline of current job
openings in each state. A recorded message would give callers a weekly updated list’
of job vacancies. ALA should urge all potential employers to use this hotline. 1In
addition, ALA would make available a contral directory of the hotline numbers. The
California hotline was used as a model. National SRRT Job Task Force hag helped to
establish others this year. We were convinced the jobs were there. We just thoucht

O there was a foul-up sn communications. We were trying o zftraighten that out.
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During the year various members or *h: Task Force volunteered to work at their
associations' placement services. I worked at CLA at Disneyland. We really became
aware that the associations are not giving good service in this area. We thought that
by pus! .ag the institutions, we'd be helping solve this problem,

In addition, SRRT put out material on technical information for the job line,
which gave prices, locations, and how to go about setting it up, _

One of our members, Margaret Meyer, who is Placement Director at Rutgers Library
School, put out a newsletter. This is volume 1, number 1, March '73, called "The Li~-

-brary- Marketplace." This is not a list of job openings, but it's a newsletter about

jobs-in the library profession. For instance, on the front page it tells which library
schools will help graduates of other libravy schools get placements in the area. TIt's
standard practice for employers in an area to send their openings to the local library
school. A graduate of UC Eorkeley in New York City could go to Columbia for job infor-
mation. This lists which sclioels are willing to provide that service. The newsletter
also acts as a clearinghouse for all employment news, such as the job freeze in Hawaii.
It also lists publications in the field.
SRRT also did a lot of how=-to job hunt prograns - how to write up a good resume,

how to.sell yourself, how to use :iA's National Registry, which many pecple don't know

. about. Those were the activities on the national level.

On the local level. the Bay Area Task Force, a small group of 12 people, got to-
gether to help each other in the job hunt. We figured we were doing work on the na-
tional level to change the worlid. New we wanted to get jobs. We had known each other
in library school as part of a student group called Concerned Library Students at
San Jose, where we had put on job seminars for two years. But a2 lot of us still didn't
have jobs.

We talked over the situation. The hardest step was sharing information on jobs

.we had heard about on the grapevine. There was the fear--"well, everybody else is in

the same hoat, and they're just as qualified as I am; maybe they'l) get the job, and I
won't get it, and I really want that job." But we discovered through talking that
there were often 300 applicants for a job. So it really didn't matter if there were
301 or 299 whun you're in that kind of market. So we shared our knowledge,

We picked a volunteer at each meeting who called CLA's job line nnce a week for
job openings. when you're unemployed, you usually don't have mnuney ir make long-
distance calls every week to Sacramento. So we had one person call for zll., She also
acted as a contact point for any tips anybody had heard, and we made sure she got cop=-
ies of the School Placement Bulletin. Since we were a small and inFformal group, the
volunteexr had an idea of who would be qualified for what jeb, and she would call up
the people she thought would be particularly interested when she got a hot tip.

I think any group of librairars can get together and help themselves. The most
important thing that we did was to build a warm, supportive atmosphere where we could
come and talk about our problems and our anxieties, end there were lots of them - a
feeling of, "Why did I flub that job interview? What did I do wrong? Gee, I must
really be too o0ld." We built up this warm, supportive atmosphere by talking about -
our problems,

Then we moved into role playing, someone saying, "I'm sure I flubbed that inter-
view; I couldn't think of a thing to say to that question.” Or someone saying, "well,
I had a similar question like this." So one person played the interviewee, and the
rest tossed questions at him. We used a lot of questions that people had thrown at
us - like, "Think a minute; if you were in a job situation, what would you do if the
employer suddenly said, 'What's your worst fault?'" This helped us get into the
habit of thinking fast.

We didn't give pcople answers, because there are no set answers, and you nevér_
remember the answers in a situaticona anyway. What we did was give them confidence. We
also gave them feedback on thier personal appearance, on characteristics. We all have
little characteristics that our friends accept, but in an employment interview can be
disastrous.

From role playing we moved into videotaping. I, for instnce, had used videotaping
in graduate school on some projects. It's a marvelous, inexpensive way of seeing your-
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self in action. We got a $35 grant from National SRRT and bought some tape with it.
We got permission to use the television studios at the San Jose campus. We learned
how to operate the equipment and put together about 3 hours of videotape. I felt
really good abiout learning a new skill. As a matter of fact, one of the people on our
Task Force got a job as an a/v librarian, because of her work on the videotape project.
We had the help of employed librarians in this project. For instance, Homer Fletcher
of San Jose Library acted the part of an employer in one of the segments.: Othér work~
ing librarians vho had sat on oral boards and were familiar with intefviewing tech-
niques also played roles in the tapes. Our group really studied the final tapes. We
‘took them to Las Vegas, and showed them there.  SRRT is now offéring them to library
schools around the country, because library schools need to ‘faée the fact that library
school students and librarians need help in getting jobs, and advice on the true employ-
ment picture. oo

As one of the speakers said yesterday, we're a stone soup group, in the sense
that we all pitch in, and we all take out. That's one reason we've been succegsful .

I think about 2/3 of the original members have jobs now. Since many people in the -
Task Force had geographical limitations and varying job experience, I think it is a

fairly good record. ‘This shows that a local task force can build up the concern and
the morale of people looking for jcbs, .

However, the problem still remains ¢f the shrinking job market and the inability
of our profession to deal with the large numbers of unemployed librarians. There's
still an attitude that was heard in Chicago in '72 that only the lemons don't get the
jobs. More and more people are beginning to realize that there are going to be a lot
of us without jobs. L e : . . ‘ o
.., One solution may be alternative careers in librarianship. These will have to be
explored further. Then librarisns may want to shift careers, and I think we should be
examining our experiences and our capabilities to find out what new areas we could
work in. .

Does anybody have any questions?

Comment

Your supportive group seeined to fesl that we have to sell ourselves in an inter-
view situation; whereas, this rmorning I think there was another kind of viewpoint ex-
pressed - that we should try to create almost a collegial type atmosphere. I really
feel we ought to take a positive approach - "I have something to offer; what do you
have to offer?" Too many people are constantly on the defensive in a job interview.
We should try and develop a vieuvpoint of what we have to of. .r and make it more of a
collegial/peer type of relationship.

Ms, Mitchell

Yes, that is a good point. We did try to instill self-confidence in people that
they did have something to offer. I think too that we should all look at our library's
selection policy. Does your library respond to people who apply for jobs? Do you
know how demoralizing it is to go for interviews and to get absolutely no response?

Gil McNamee _
Of the 2/3 of your group that got jobs, did they get them in the regular way, or
through the grapevine?

Ms. Mitchell
Well, I hate to say it, but most of us were approached as we were doing something
about the job situation. T was already emploved when I went to CLA to work on the
pPlacement service, but I had 3 job offers while I was there, because the employers
Saw me in action doing something., I think that says a lot for getting out and doing
something, but it also says that the employer agreed with us that there should be wider
publicity of available jobs, and then turned around and hired by word-of-mouth recruit-
ing. That's another reason for pushing the job hotline. It places the responsibility
O of making the phone calls on the person vwho's ;Eﬁﬁfested in getting the job., All the
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employer has to do is mail in one form saying there's an opening. The hotline number
is 916-443-1222. The cheapest phone rates are late at night. The job listings are
changed every Friday between 4 and 5 p.m.

Ms. O'Donnell :

Thanks, Pat. 1I'd like to Say one more thing before we leave. I think there are
creative ways of locking for more jobs for more librarians, whether it's sharing jobs,
or working less hours, doing altermative things for less money, or looking for grants.
Of ‘course, we should study our own libraries. Are our affimmative action programs
working? We should analyz:c our own Job situations.

Comment
Nobody mentioned the People's Librarian Project.

Ms, Mitchell _

The Peoplé's Librarian Project is another different project of the Bay Area SRRT.
We ask librariams to pledge a certain amount, between $5 and $20 a month, and we act
as a channeling center to give the money to librarians working in alternat ve library
jobs. For instance, we are giving money to Barbara Pruett, who is librariun for the
Farm Workers. 1It's her sole source of income. Pecple can give the money to us, and
we'll channel it to people, or we suggest that you can set up your own group. A group,

If you select your people well, it can be a benefit to the profession and the community.
We all have ideas for Projects we can't do, because we're too busy working.

Ms. O'Donnell

Thanks for coming. I don't koow if we answered all the questions about work,
either for ourselves, or for our patrons, but it's been a lot of fun trying.




. Edlund, Sidney and Mary. Piok Your Job and Land It. Sandollar Press, De La Vina St.,
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CHOOSING (OR RE-CHOOSING) A CAREER

Biggs, Don. Breaking Out...of a job you don't like and the regimented life. N.Y.,
McKay, 1973, $6.95.

Based on interviews with the 5 men who did. Most valuable for its discussion of

the frustration of middle management jobs and what it does to the individual. With
tips on how companies can keep their talented managers.

Bolles, Richard. What Color Is Your Parachute? Ten Speed Press, P.0. Box 4310,
‘Berkeley, CA, 1973. $3.95 paper.
An outstanding manual for the job seeker or career changer. Outlines how you can
evaluate your skills to decide where your best talents lie.. The book then tells

how to locate the job you want and convince the employer you are the best paerson
for the job. A must, o : . e

Santa Barbara, CA 93101, 3rd ed. 1954, $3.16.
How to tailor your personal job hunting campaign.

Evers, Dora R. Your Future in Exotic Oceupations. R. Rogen Press, 1972. '-$3.99.;-
Describes unusual occupations such as private detective with information on train~
'ing, salary and career opportunities. . S foe

Handel, Lawrence. The Job Handbook for Post-College Cop-Oute. N.Y., Pocket Books, .
Lighthearted approach to the world ~¢ work which covers all ‘the conventicnal occu-
pations and many you'd never thint - . (Herbalist? Marriage Broker? Explosive : .
truck driver?) Includes qualific  -ns, salaries, and Job potential, sexist in -
tone, but valuable for the weal L possibilities. R L

Harter, Walter. Your Career in Urusual Occupations. N.Y., McKay, 1971. '$4.25.° :
From fish farmer to tree expert - this book describes Jobs not oftem thought of .
that provide good career opportunities. . R -

Hlestand, Dale. Changing Careers After 35. N.Y., Columbia Univ. Press, 1971, ' $6.95.
For career changers who are willing to go back to school in middle age and take
post graduate courses to start a new career. Describes the benefits of starting
over, but also outlines the problems. N T TS F

Hills, L. Rust. How To Retire at 41, Doubleday. $6.95. ‘ Coo
A personal account of how the author left his busy city career for the tranquil - .
Joys of the country. ' S Lo e

McKee, Bill. New Careere for Teachers. Chicago, H. Regnery Co., 1972, $4.95. R
Covers many mon-teaching jobs a teacher can perform with no further training. '
Fields include paraprofessional careers in health, law, envircmment, as well as
Jobs in government. Explains how to make the career change-~over., -

Stetson, Damon. Starting Over. N.Y., Macmillan. $5.95. .

Based on case studies of people who left a dull job at mid-caveer for a new life.,
With advice on some of the pitfalls and problems, . .

Tipper, Harry. The System, and what you can do with it. Cambit. $6.95, e
The author studies the stiltifying conditions of working in big corporations B
vhere there is much busyness but little work. : A
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Weaver, Peter A. You, Ine! A detailzd éscape route to being yowr cun boss. N.Y.,
Doubleday, 1973. $7.95.

Almed at the over-65, housewives and the restless young, the book realistically
outlines how you can become your own boss

Yellcw Pages of Learning Resowrces. Edited by Richard Saul Wurmen. Cambridge,
Mass., MIT Press, 1973. $1.95,

Not a job manual at all - rather a guide to all the activities of the city for a

teacher to uge with students. This excellent manual describes all kinds of occu=

pations from brick layer to orchestra member. Particularly useful for the young
person deciding on a vocatioen. _




'I'HE LIBRARIZN AS VOCATIONAL eotmsx-ma

. It would be nice if every libvary had a mapleta ael.actzon of:' ewythiug n&eau_i
for the job-hunter and a separate place to house it ail, in ochqr'wrao. A0 ocoupa~ . x
tional library. But since this is sotietimes imposwible, I have cospijed a 1ist of o

selected materials which the librarian should be aware of whmmmm in. the .
patron’s job=hunt.

Some of these may be useful in various: stages of eapiam: seeking or.h.n
- will probably be uged in avery step of the jobnhunu. e

Amold, Walter M., ed. c'mer

: Comnunity Service and Related
Vol. 3, Agricultural, Poreatr»,
Businen and Office Spae!anms.

“

' Bamn'c Teen-agc Swmer Guzde

. Cnl.ix twia. Dapm
*;;_7 ‘tione. - E1600 C35.

1973.;_ .

r'mez's ar.d Opparmm Semes (m=m=-,
astronmtics, ckemise:ty, comgut@r. aciﬂaee, I%:cr

car@eu xucotpora:ed 635 Had;aou Ave.,
Taahﬂokﬂy/dﬂ m Camars in Buaimas/a’v

Casewit, Curtis w.

Forvester, Gartmde.,
.W. Wileon. 1971.

Goldentm, Allan B, Tx’w ﬂ'eem;ge Eﬂp

aopke, tmum. ad, Endy zopedw. of- Care bl
;. "Planning Your caretsz"* Yol. i1, "Careara» and. Decupatims

S l-ﬁfth'.' Mytena A, Mlaymen# Dmeaﬁary
: ﬂatimz Mrective Service, 1973. $5 .95. e

U8, - Bureau of - Emplomem: Secvriz:y.
aupplemente. L U

‘.




U civii Service Commission. fedami Pcraaml Nanual Mpmt. | cs1 61]&1612?
-Job Grading Systems for Trades aud Labot Oceupasiom (fr{m "A:lt cmiitioning Bqﬂlp"
ment nechmic" to. "Hnod Craftmn-")

Giiide to Fedeml Career Lttemt'm c.,1 68:8&22412. lsS¢.

".:.'..-.-..'..-..-, Govemnmt ?rinting fotce.
: tiﬂ“u" Juﬂﬁlmza Fteec

E R IR

3

Fe:-"mz Fzzb Indez Subject Headingn.
sble pmphlet:s about. jobs.)

led-—%da Sumar Placmnt ﬂma'ba fu.
;zfgwm Anﬂual. . &dvancmuu and.

ok

Vntieby ef pnblishe& baokl.

. "Caretirg...") Also books on
- perdodical indexes will. vaty
-' "ﬂceupaeion«-chaice ofd‘ @

Pamphlete 1ssued. !ar Assoc:latians. Qrganizam
be a- librarfian?” American Jdbrary

("The Haspital People," Blue. Czos

Lines."  "We Take Risks," Fi; nas's

How_ Zb Get a Betm JaZa
gpmin)
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The 1ob-huntn§g_pg:ron wants to stu@z;

| American Trade Sehools Directory. Croner Publications,. m;._,,- Quesas Village, N¥. .
11428, Loogeleaf. 35127 year. ‘ - SEC I
 Blue Book of Ocoupatiomal Education, CCM Information Corporatios, 909 Thied AV,
Rew Yo:lr. Ctty 10022.~ $29-;95. S IR :
Cauege by I&nh
College Cataloga. . o,
aazwaes tt.ammm, atc.) Califomtq .si:ate Jomt

.-of_ .Imiuserial Edmat:lon. 19?1 ad, 31175 X

Dwectary of A&emdited Mvat@ Boma 5t
st‘lﬁ? mcug 1&01 Isth stn..giwqg'

mnde to Cardere ﬁwngh Voodt onal m
Sa:t D:lego_,. Rcbg:t R. Koapp: Phb €
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The patron locks for a job

Librarians should have handy: the addresses

local employment offices - particularly for federal, state and local Job openings.

If job announcements are kept on file, so much the better. (This can be Aifficult,
since they have to be weeded Practically daily.)

» Phone numbers, hours, etc. » Of the

Califorvia.

Dept. of Humam Resources Development. Aréa Movpover Reviaw,
. » Caltfornia Manpowey Needs to 1975. Oct. 1969,

=w---==, State Personnel Board, Monthly Samm-y of California State Civil Servioce
Open Examinationas, o : : : :

Career Rescurce Series. Resource fublicatibnsa Inc., Information Park, Box 2236,  " "
Princeton, N.J. 08540. Index of Employment Opportunitiee (1) Engineering Careers .
Edition, 1971: (2) Professional Careers Edition, 1971. $19.90 T

College Placement Council, Inc., P.0. Box 2263, Bethlehem, Pa.. 18001, Dirwtoryaf o
College Placement Offices 19723, $3. o ;

2380/ paaeervice Comission. Best Opportunities for Fadeval Brplogment. CS1.38:
2280/, Bimonthly. " Fadewal Brploment.  cs1.26y

: + Qurrent Fedsral Civil Servios Amnowicements. CS1.2812279/2,
Bimonthly, ) . , Lo

2. 17 3. cRt. of Labor. Ocowpational Outlook for College Graduaive, 1570431 g
32; L2.3:1681. IR i I - o

mUmmem,  weewees,  Monpower Afqindstracion. &mhmdumg Ym@.rab Palénts, 197
rev. ed, LY,7/2:357/3. - R

And the "Want Ads" in
of job opportunities.)

lucal papers. (The Sunday New Yopk ﬁmmumm £

e asT the job-geeker with the "special” talent and backjroands: Trade and pro
sional magazines (want ad sections and 1is ts of corventiouns and wdscioge), - -
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And 1f your job-seeking patron has a "nihble" on a job-and the fntérview

(usually in about a half-liour), the librarian hopefully should be ab
iaformation about his prospective company in the following:

Better Business Bureau.

. The Big 700, San Francisco Chamber of Coimerce, S Fra

b3

California Manufaoturers Register. (Also San Francisco's; 4t )

Lo

f
R .-

Chasber of Coumerce. Business -Dﬁe;tdﬂés;':
Conpany's Annual Report.
Contacts Influential.

 Dun '&:Btadntreug:_swmgétbﬁej'.“ B

fgnk & Scott. Index of C'arpomtim mrmm.
Maamilian Job Guide to Amerioan Corporations,

- : Moody's ":ﬂaﬁu.als..f

. Wewspapér Clipping File, -

5
o

S,

Poor's Register.

 Standard Registar of Advertisers,

. Themas' Register of Anevioon Marufartirare.
 Waker's Manual of Pay Wbtmm "

' Directories of Biéék:.ﬁﬁi;nésﬁ TR 1D _ b _ e
See aléo San Franoisco Susinese snd Daily Comiéroial: Ned VHieh Cantalne s, stiof o
nev in coz"para_ttons-byum of ‘conpany DY et
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Theories of Work

Work in America. Report of a Special Task Force to the Secretary of HEW. Cambridge,
Mass., MIT Press, 1973. $2.95 puper,
A controversial book that explores trends in work and concludes that workers'
discontent is due to jobs that alienate them from each other and society at large.
Recommends ''redesigning work so that work will be more satisfying." A provocative
and important work, Excellent bibliography.

Bell, Daniel. Work and Its Discontents. N.Y., League for Industrial Democracy,
1570. $1.25.
A classic, first published in 1956, that declares Americans' passion for effi-
ciency has led to the dehumanization of work. Bell feels we must focus on the
producer/worker rather than the product and attempt to increase '"the joy of work."

Best, Fred. The Future of Work. Spectrum; Prentice~Hall, 1573. $6.95; $2.45.
A moderate speculation on the changes and developments anticipated in tomorrow's
world of work.

Herzberg, Frederick. Work and the Nature of Man. World, 1966, 1971. $7.95.
Herzberg has studied the relationship of man and work from the behavioral sclen-
tist's point of view. His concept of intrinsic and extrinsic values of work
describes the difference between jobs that are adequate ("not bad") and jobs
that notivate not only performance but individual development,

Krause, Elliott A, Sceiology of Occupations. Boston, Little Brown, 1971.
A fascinating account of a variety of professions and jobs from their earliest
days to the present state of the art. The book explores not only the rise and
fall of occupations but discusses their philosophical and political implications
for society as a whole. A useful addition to the literature of the history of work,

Slocum, Walter L. Oceupational Careers; a soctological perspective. Chicago,
Aldine Pub. Co., 1967. $6.
An 3nalysis of the types of occupations currently practiced in soclety. The his-
tory, characteristics, and education requirements, as well as future trends are
discussed. A summary that covers a wide variety of careers.

Equal Opportunity to Work

Blumrosen, Alfred W. Black Employment and the Law. New Brunswick, N.J., Rutgers
Univ. Press, 1971. 315.
Discusses the Equal Employment lLaw and the attempts made to enforce it. The author,
who works in the field of labor relations, feels that an aggressive approach, using
the courts to compel employers to act, could end discrimination in empioyment in
a short time.

Equal Opportunity in BEmployment. Personnel Bibliography Series No. 38. U.S. Civil
Service Commission Library, Washington, D.C., 1971. $1.25. CS 161/3:35.
A corprehensive listing of all programs and studies in the field. Sections on
minority workers, women, older adults and the handicapped.

Ginsberg, El1 and Alice M., Yohelem. Corporate Lib; Women's challenge to management,
John Hopkins. $6.50; $2,50 paper.
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Henderson, William Leroy. Economic Disparity; Problems and strategies for Black
America. N.Y., Free Press, 1970. $8.95,

Evaluates the Programs aimed at lmproving the economic condition of Black workers
with recommendations for restruc

Kutzell, Mildred E. Women in the Work Force: Confrontation with change. N.Y.,

2852 Broadway-Morningside Heights, 10025, Behavioral Publications, Inc,, 1973,
$7.95,

A survey of women at work and factors that affect their status,

Padfield, Harland and Roy Williams,

Stay Where You Were: A study of unemployables
in industry, Lippincott, 1973. 36,95,
Case study of a program that recruited and trained hard core unemployables for
industry.

Peskin, Dean B. The Building Blocks of EEO, N.Y., World, 1971. $8.50,

Practical guidelines for the businessman who is developing or administering an
equal employment Program. Takes a "poaitive" approach - the better the EEQ pro-
gram, the better for the business,

"Women at Work." A Special issue of Monthly Labor Review, June 1970,
Devoted to the changes in the female Y0}

ikforce with articles on discrimination
and the Equal Pay Act,

C. The Rearranged Work Week

Poor, Riva. ¢ Days, 40 Hours, and othep forme of the rearranged work week. North
American Library, 1973. $1.95,

The first edition of th
in shortened work weeks. Poor hag updated and e

as she points out the number of companies using the rearranged work week has

grown by the huandreds. Explores management problems in initiating such programs,
as well as workers' reactions and unions' reservations.

"The Shortened Work Week," a selective bibliography, cumpiled by iinda J. Jewett,
Ontario Library Review, December 1972, pp. 230-7.

Covers major books and articles in

the field with sections devoted to specific
pProfessions or industries experimen

ting in the field.

Pearson, John Ward. The 8-Day Week, Harper, 1973. $6.95,

The author advocates ap 8-day week with half of the work

force working the first
4 days and the ot'er half relievip

g them in the last 4 days. An exciting plan,

* Xk %

brary experiments with the shortened work

week. These will be found indexed in Library Literqture under "Hours of work."

Compiled by Peggy O'Donnell, BARC, 8/29 & 30/73
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